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OUR
AGILE MISSION

We strive to help you achieve true Enterprise Agility by offering end-to-end Agile
services and hand-holding you through the adoption of the ‘Agile mindset. This will
enable your organization to make smarter business decisions and have improved
processes leading to heightened productivity with superior quality.

®
' WE ACHIEVE THIS

MISSION

WE WILL EMPOWER YOUR
ORGANIZATION FOR
AGILE TRANSFORMATION

By offering end-to-end Agile Services that
include Agile Training, Agile Coaching, Agile
Consulting and Agile Staffing, to assist you
in your journey to organizational agility.

By sharing the best practices from helping
both big and small organizations during
their transition to Agile.

Through experiential support from our
. Coaches, who are certified from ICF,
ICAgile, Scrum Alliance, Scrum.org, and

Scaled Academy, and are trained on large
scale agile frameworks like LeSS, SAFe, DAD
and Kanban. They have extensive industry
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WHY ARE WE YOUR
IDEAL AGILE PARTNERS?

HOW

WE LEAD YOUR
ORGANIZATION
ON THE

ROAD TO AGILITY

We have delivered services to 2000+ organizations in Agile,
DevOps, Project Management, Technology and related areas

We have a pool of 500+ professionals supporting us in our
Agile mission across the Globe

We have helped @ Our services and clients are
60,000+ individuals acquire Agile across 60+ Countries around the
skills, 30,000+ amongst them for World

acquiring Global certifications

We are accredited/authorized partners to leading Global Agile bodies like
Scrum Alliance, Scaled Agile Academy, Scrum.org, Lean Kanban University,

DevOps Institute, Disciplined Agile Delivery(DAD) and ICAgile




OUR APPROACH TO AGILE
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CONTINUE

AGILE SERVICES TO ENABLE
AGILE TRANSFORMATION

We enable organizational change management and behavioral transformation, right
from conception through to implementation through our AGILE SERVICES, namely:

@ AGILE TRAINING

@ AGILE CONSULTING
@ AGILE COACHING
@ AGILE STAFFING



OUR SERVICES WILL
HELP YOU

® Understand changing business
requirements

® Reduce your time to market k‘

@ Streamline processes and reduce wastage, increasing overall
productivity and quality
® Reduce cost outlays

® Enhance customer satisfaction \‘

VIRTUAL TRAINING

Our virtual training matches up to out classroom Paining in efficacy with
its over-the-web seamlessness and the simulation of a real classroom
environment where our customers can interact with the trainer and

with their participants in real time.
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CORPORATE TRAINING

Our carefully structured corporate traning programs help our clients convert
their learning investments into business performance. Be it duration of training,
training content, or hands-on activities, our programs are highly customizable
to help meet business objectives without compromising an time or productivity

CLASS ROOM TRAINING

Nothing beats the traditional Just why we still stick to the physical classroom
approach to deliver some of our most popular programs. Interspersed with
group activities and lively discussions, our customers take home enhanced
learning through face-to-face interaction with their peers and with our highly
qualified instructors



E - LEARNING

Our e-learning programs are SCORM2.2 compliant and use the latest
sophistication to make the learning engaging from start to finish, Add
technology enabled Features such as smooth interface navigation virtual note
keeping: and easly retrievable Statistics showing up-to-date progress, and the
resulti s a wow experience for our customers.

AGILE CONSULTING & COACHING

Agile Care is what we do best at Chools. Our team of Coaches understand that
Agile is not a one-size fits all solution, and after expert guidance with a smart
blend of Agile methodologies Agile, Scrum, LeSS, and Kanban to help
organizations define and achieve measurable goals for maximum agility.
Therafter our customized coaching and consulting ensure correct Agile
implementation which is critical to achieving the maximum benefit and impact
of ‘Agile. With years of offering sucessful solutions, our Agile Squad at Chools
is adept at transitioning small teams ta agile as well as supporting
enterprise-wide Agile transformation

AGILE TRAINING
OUR COMPETENCE

® We offer industry-relevant workshops that are on par with global
advancements in the field

® We are an REP of Scrum Alliance and have more than 15 Certified Scrum

Trainers (CSTs) associated with us to deliver training workshops for
Certified Scrum Master® (CSM). Certified Scrum Product Owners

(CSPO), Certified Scrum Developer® (CSD) and Certified Agile "
Leadership® (CAL).

® We also have a fleet of LeSS Certified Coaches

® We are a Scaled Agile Academy Bronze
Partner

® We are also partners of Scrum.org,

Disciplined Agile Delivery (DAD), DevOps '
Institute, and ICAgile '



OUR TRAINING

We offer a comprehensive Agile Training package
comprising the best programs of all the Globally

Acclaimed Agile Bodies and revolving around the major
Agile Categories. namely:

SCRUM KANBAN
SCALING AGILE ~ TECHNICAL AGILE

AGILE TRAINING SCRUM

SCRUM ALLIANCE PROGRAMS

Certified ScrumMastert(CSM)

Certified Scrum Product Owner® (CSPO)
Certified Scrum Developer® (CSD)
Certified Scrum Professional.® (CSP)
Certified Agile Leadere(CAL-1)

\

SCRUM.ORG PROGRAMS

® Professional Scrum Foundations41/44 (PSF)

® Professional Scrum Master:1/44 (PSM)
Professional Scrum Product Owner-1/44 (PSPO)
Professional Scrum Developer-1/44 (PSD)
Scaled Professional Scrum IM (SPS)

AGILE TRAINING SCALING AGILE
SCALED AGILE ACADEMY PROGRAMS

® Implementing SAFe® 4.0 with SPC certification
® Leading SAFes 4.0
® SAFe- 4.0 Advanced Scrum Master with SASM certification



® |[SAFe- 40 Scrum Master with SSM certification
® SAFe" 4.0 for Teams

LARGE-SCALE SCRUM (LESS) PROGRAMS

@ Certified LeSS Practitioner

DISCIPLINED AGILE DELIVERY (DAD) PROGRAM
® Disciplined Agile in a Nutshell (CDA)

AGILE TRAINING KANBAN
LEAN KANBAN UNIVERSITY PROGRAMS
® Team Kanban Practitioner

® Certified Kanban Management Professional

® Accredited Kanban Trainer

AGILE TRAINING TECHNICAL AGILE
DEVOPS INSTITUTE PROGRAM

® DevOps Foundation

ICAGILE PROGRAMS

® |ICP ACC - Agile Certified Coach
® |IC FDO - Foundations of DevOps
® |ICP TST - Agile Testing

® ICP ATA - Agile Test Automation

KNOWLEDGEHUT PROGRAMS -CAPACITY
BUILDING TRAINING

® Test Driven Development

Behavior Driven Development

\

Product Discovery Workshop | Agile Estimation and Planning

Agile Requirement & Specification by Examples

User Story Workshop



AGILE CONSULTING

Our Agile consulting will help to kick-start your SAFe ‘
implementation journey, and will guide you in setting up
DevOps practices with the appropriate implementation of tools.

_

We will carry out Agile assessment to determine where your
organization stands at present. and identify areas of focus and
any possible risks.

We will keep in mind business goals, benefits, costs and any
potential barriers to implementation and create an actionable plan.

We will create a roadmap with clearly defined objectives such as
running pilot for few teams, help in implementing tools like Jira.
Confluence, Rally, VersionOne etc. ‘

OUR KEY AREAS OF CONSULTING INCLUDE

DevOps consulting in the area of building DevOps teams, finding the right
toolchain for your organization, training staff on DevOps tools and
running pilot.

Consulting on Technical practices such as Behavior Driven Development,
Test Driven Development and Continuous Integration etc.

Setting up ALM tools and training.
Agile Health Assessment by independent coaches to ensure that your
organization is moving towards preset goals by evaluating processes, people

and culture etc.

Rolling out frameworks like Nexus. LeSS. Kanban and Scrum by training
staff. running pilot and designing the information radiator.
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AGILE COACHING

@ We believe in the power of enabling over offering readymade solutions. Our
coaches are excellent enablers who can inculcate the agile mindset in your team
and lay the path for your agile transformation.

@ Our coaching builds capabilities and empowers each team member to give
their 100% toward organizational success.

@ Our coaches helps teams to understand what success means for an Agile
organization. We support your success by providing services for:

LEADERSHIP COACHING FLOW COACHING
PRODUCT COACHING TECHNICAL COACHING

AGILE STAFFING

One of our evolving key strengths includes accurate assessment of your business
using tools and processes to identify the right candidate for your organization.
Actually, we go a step further to up-skill the candidate if required to be able to
ease into the role you envisage for him/her, so that there is no time lost in waiting
for a resource to learn the ropes. Which translates into lesser time to market.

CONTACT US

CHENNAI BANGALORE USA

3/10 Senthamil Nagar 4E, 4th Floor, Rich homes, ) )

Main road, Ramapuram, Richmond Rd, 1st Block, E:;E:: g::jmt':cg Services as part of

Thiruvallur Shanthala Nagar, Bengaluru, e

Chennai - 600089 Karnataka 560025. 307, Devon O, )
Johnstown, pennsylvania 15904,
Cambria, USA.

MALAYSIA DUBAI

D-3-48, Blok Dahlia 10 Boulevard Number 931

Lebuhraya Sprint PJU 6A Tower - 3

47400 Petaling Jaya Al Ghurair center

Selangor Deira | Dubai

CHOOLS CONSULTING SERVICES PVT LTD
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OUR PRESTIGIOUS CLIENTS
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