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QUALIFICATION
TO REACH THE TOP

For all aspiring logistics professionals, the IPSCMI “Certified
International Supply Chain Professional” followed by the

“Certified International Supply Chain Manager” is a two step qualification
specially designed to carve out top-notch careers. A prestigious
qualification recognized all over the world, logistics professionals learn
new skills and innovations necessary to deal with modern shipping,
production and distribution methods.

In the current global market the demand is shifting from the mere presence of logistics
professionals to heads of enterprises who can define and create new processes and ensure
that they are consistent with new world procedures.

Certified professionals are paid higher salaries than non-certified professionals. Herein lies the
importance of such international certifications: you learn to carve a niche for yourself in the professional
world with the aid of the new knowledge you acquire, get paid far more and reach the peak of your career
with perfect ease.

The CISCP or Certified International Supply Chain Professional and the CISCM or the Certified International
Supply Chain Manager are complementary to each other.

Every logistics professional needs to undertake the CISCP course first before moving onto CISCM.

The CISCP is a compulsory foundation course paving the way for the senior and advanced level. Logistics
and supply chain is all about strategy, planning and operations. Initially the focus is on operations and
planning with the thrust being on planning and strategy at the advanced level.

With such a unique opportunity knocking at your doorstep, this is just the right time to earn an US
certification in Supply Chain management. When you enroll for this program, you will join an elite brand
of "Certified International Supply Chain Professionals” worldwide who have not only benefited from this
program but also moved rapidly up the corporate ladder after gaining the certification.
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INTERNATIONAL CERTIFICATIONS
KNOCKING AT YOUR DOOR

The US-based International Purchasing and Supply Chain Management institute (IPSCMI) is an elite training
institution, offering a complete "portfolio” of training, education, and professional certification programs.
The IPSCMI has entered into an exclusive tie up with the Chools Consulting to offer logistics professionals

a unique opportunity to upgrade their skills.

There are two premium certifications that they can avail of from IPSCMI-the CISCP or Certified international
Supply Chain Professional (Foundation course) and the CISCM or the Certified International Supply Chain
Manager (Advanced certification for Supply Chain Managers)

DESIGNED FOR
INCREDIBLE OPPORTUNITY FOR ALL LOGISTICIANS

INTERNATIONAL CERTIFICATIONIN
SUPPLY CHAIN MANAGEMENT

CISCM

CISCM is an advanced level certification program in Supply Chain Management. The pre-requisite for joining
CISCM is getting certified as a CISCP Ffirst. The CISCM Course is designed for logistics professionals who want
to grow into a senior management level. The course will mostly focus on the strategic aspects of Logistics
and Supply Chain Management. By enrolling into the CISCM program, students are able to improve
themselves and contribute successfully to the organization that they are working in. Having the IPSCMI
CISCM tag will help students showcase the training, skills and qualification they have acquired to present
and future employers.
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PROGRAM BENEFITS

Opportunity to get certified by the IPSCMI, the leading certification body from USA.
International certifications that are recognized all over the world.

New skills and knowledge to deal with complex supply chain scenarios.

Sharpen strategy, planning skills.

Increased pay packet, improved career prospects.

WHY GET CERTIFIED?

Research has shown that qualified Logistics and Supply Chain professionals
are rare.

A survey by Purchasing Magazine revealed that those certified get 48% more
salary than non-certified professionals.

SUCCESS

> > >

EASY TRANSITION FROM
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CISCM - MODULES

All the modules taught in CISCM are of strategic nature. These modules will teach you to conceptualize
the strategy and help planning. The knowledge of planning and operation learned in the CISCP will help a
lot in understanding the concepts which are strategic

SUPPLY CHAIN RISK MANAGEMENT

Introduction to Risk Management
Risk Analysis and Evaluation

Risk Management Policy

Risks in Global SCM

Distribution Risk Factors
Financial Risk Factors

SCM Risk and Complexity

PROCUREMENT & SUPPLY CHAIN MANAGEMENT

Traditional View of Procurement

Evolving SCM

Strategic Procurement

Procurement Process

Vendor Evaluation

Logistics Protocols in Contracts

The Firm and the Boundaries ™
Global Sourcing. Toyota Supplier Philosophy >
TCO and Strategic Issues

Global SRM

Managing Disputes - Negotiation, Arbitration,

Adjudication

=~

PROCUREMENT & SUPPLY CHAIN MANAGEMENT

Basics of Contracts
Contracts Types
Contracts Administration
Managing Disputes

Contracts Closeout



CISCM - MODULES

SUPPLY CHAIN STRATEGY

Supply Chain Finance

Sales & Cost Savings Supply Chain Costing
Financial impact of SCM

Financial implications of SCM on ROA
Strategic Planning for Logistics & SCM
Strategy Classification + Porters Model
Time based Strategy

Asset productivity Strategies

Shifts in Technology

Relationship Based Strategies

PERATIONAL EXCELLENCE IN SCM

Cross Functional Value Stream Mapping
Centralization vs. De Centralization
OPEX Model

OPEX Tools-5S, Kaizen, SMED, CFPM
Value adding and Non Value Adding activities

Line Balancing. Process Cell Design
TRANSPORTATION WAREHOUSING & DISTRIBUTION
PROCESS ANALYSIS, PRODUCTION

STRATEGIC GLOBAL AND ORGANIZATIONAL ISSUES
GROUP DISCUSSION AND CASE STUDIES
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CISCM

Web: chools.in

Email : sh@choolsgroup.com
Mobile : 74067 33363
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