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COURSE OVERVIEW

With the market pressure to produce more, and better, with less. Applying Lean is inevitable. This
course provides a radical overview to Lean. It introduces vital concepts and applications in all operating
environments. In addition, it exposes the participants to lean concepts. The course equips them to

lead Kaizen projects, Kaizen events, eliminate non added value activities and waste.

It optimizes the processes to generate productivity. It implements the DMAIC phases and lean tools.

WHO CAN ENROL

® Appropriate for practitioners employed in manufacturing and services.
® Professionals that are accountable and keen to generate productivity.

® Candidates looking forward to apply lean concepts and lead Kaizen events or projects.

LEARNING OUTCOME

® Understand Lean concepts and principles and how to apply them.
® Apply the DMAIC phases.
® Understand the 8 wastes and identify opportunities to eliminate wastes.

® Create Value stream maps and SIPOCs to identify activities to be reduced and eliminated
and optimized.

Lead Kaizen events and Projects.
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COURSE OVERVIEW

Material and Kaizen templates included in course cost.

To achieve certification, participants shall achieve 80% in CHOOLS exam and lead a kaizen event
in the workplace with submitting a report.

Certification will be granted by CHOOLS Lean Master.

Course could be customized for organization requirements including company LOGO.
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