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PRINCEZ2®
FOUNDATION
AND PRACTITIONE

CERTIFICATION TRAINING
A COMPREHENSIVE IMMERSIVE
LEARNING EXPERIENCE




ADVANCE YOUR PROJECT
MANAGEMENT CAREER

Master PRINCE2® to successfully deliver projects of different types, sizes, scales and complexity
across industries and geographies, and fast-track your project management career in this two-day
AXELOS certified PRINCE2 training. Chools is a Certified Partner

32 Hrs Live Instructor-Led Training
Earn 32 PDUs on Course Completion
Immersive Learning Experience
Real-World Simulations, Activities
Comprehensive Exam Prep

Six-Month Career Support

By the end # Effectively handle projects in diverse environments
# Improve efficiency at your workplace

of the course, P yaty P

youf” be able to # Deliver successful projects on time and within budget
# Differentiate yourself in the job market

# Command a higher salary as compared to
non-certified peers

CHOOLS CONSULTING SERVICES PVT LTD




SKILLS
YOU'LL GAIN

@ Business justification

Benefits management
Quality planning

Quality control

Quality management
Quality review

Risk management
Problem-solving
Operational management
Managing change
Tolerance allocation
Progress management
Starting a Project
Directing a Project
Initiating a Project
Controlling project stages
Managing Product Delivery
Managing a Stage Boundary
Closing a Project

Tailoring and embedding PRINCE2

In an organization



Project Managers are
highly sought after

1 million+ 150 countries
PRINCE2 certified Global presence of PRINCE2
professionals globally certified professionals
Linked [
470,000 59%
PRINCE2 certified Project Managers hold
professionals on LinkedIn PRINCE?2 certifications
CAREER AC Certified project managers
CAREER IMPACT earn higher than their Wt
non-certified peers. @
Certified 7.8%
25% 10,000"' S:ﬂ 1;28 Annual Salary Growth
increase in salary vacant jobs for Uncertified Rate (2020 to 2025)
post certification Project Managers $74.728
E )
Top 10 3 ‘ﬁ]
I}W—Demand Certification g 33%
indeed = Annual Growth in Job
Listings (2020 to 2027)

In high demand across industries
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Manufacturing  Banking Retail Healthcare Energy




The Chools
Advantage

The most effective immersive learning experience

Immersive Learning

N ’
’ S .
On-demand videos
il v Case studies
| — Assessments, quizzes, flashcards, more
Comprehensive assignments
Work-Like Experiences iy ﬁ

Activities and real-world simulations

Experiential learning @
Case studie +

Outcome-Focussed

Get advanced learner insights

Measure and track skills progress

|dentify areas to improve in

Blended Learning

Get advanced learner insights ﬁz

Measure and track skills progress o
Identify areas to improve in C =1




|s this course
for you?

If you're interested in driving project success in any industry and accelerating

your project management career, this course is for you. Anyone can attend

the course, including

B Project Managers

B Project Coordinators
B Project Analysts
Project Leaders

Product Managers

Program Managers

Project Sponsors
Team Leaders
Professionals keen on building

Expertise in Agile Project Management

The Curriculum

Course Overview
Introduction to PRINCE2®
PRINCE2® Principles
Tailoring and Adopting PRINCE2®
PRINCE2® Themes

The Business Case Theme
The Organization Theme
The Quality Theme

The Plans Theme

The Risk Theme

The Change Theme

Course Overview
Introduction to PRINCE2®
PRINCE2® Principles
Tailoring and Adopting PRINCE2®
PRINCE2® Themes

The Business Case Theme
The Organization Theme
The Quality Theme

The Plans Theme

The Risk Theme

The Change Theme

CHOOLS CONSULTING SERVICES PVT LTD
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CHENNAI BANGALORE

3/10 Senthamil Nagar 4E, 4th Floor, Rich homes,
Main road, Ramapuram, Richmond Rd, 1st Block,
Thiruvallur Shanthala Nagar, Bengaluru,
Chennai - 600089 Karnataka 560025.
MALAYSIA DUBAI

D-3-48, Blok Dahlia 10 Boulevard Number 931
Lebuhraya Sprint PJU 6A Tower - 3

47400 Petaling Jaya Al Ghurair center
Selangor Deira | Dubai

CHOOLS CONSULTING SERVICES PVT LTD

Web : chools.in
Email : info@choolsgroup.com
Call : 74067 33363
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USA

Chools Consulting Services as part of
Chools Group LLC,

307, Devon Dr,

Johnstown, pennsylvania 15904,
Cambria, USA.



