PROFESSIONAL SCRUM
MASTER™ | (PSM™ 1)

CERTIFICATION TRAINING
LIVE ONLINE INSTRUCTOR-LED TRAIN

CHOOLS CONSULTING SERVICES PVT LTD



BECOME A SKILLED
SCRUM MASTER

Master the role of a Scrum Master as a servant leader and acquire a deep appreciation of the Why
behind the Scrum framework. The Professional Scrum MasterTM is a designation offered by
Scrum.org® to practitioners who pass the exam. Chools is a Scrum.org™ Professional

Training Network (PTN) member.

16 Hrs Instructor-Led Training

16 PDUs and 16 SEUs

Real-World Simulations and Activities
Course Material from Scrum Co-Creator

Comprehensive Exam Support

By the end # Apply Scrum processes, principles, and practices.

of the course,
you'll be able to

# Motivate and lead a team of Scrum specialists.

# Resolve conflicts and tackle challenges.

# Address organizational challenges in using Scrum.
# Differentiate yourself in the job market.

# Command a higher salary as compared to non-certified peers.
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SKILLS
YOU’LL GAIN

Servant leadership

Facilitation skills

Value creation

Enabling high team performance
Leading and facilitating change
Coaching the development team
Coaching the organization
Resolving impediments

Rectifying violations of Scrum
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CAREER IMPACT Certified Scrum Masters earn higher
than their peers without certifications.
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The demand for Scrum is growing far beyond
the software industry.
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Experiential workshops
Real-world applications

Scrum.org™ Professional Scrum Trainers

Mentorship by industry experts

Continual learning support .
Six-month exclusive post-training sessions




IS this course
for you?

This beginner-friendly course is for you if you're interested in working with

people and extracting the best of Scrum. Learners taking this course are

Project Managers
Scrum Masters

Scrum team members
Developers

Product Owners

Software development managers

Software Architects

Product Managers
Software Developers

Software Coders

Software Testers
Team Leads

Individuals interested in Agile and Scrum

The Curriculum

The Scrum framework

Scrum philosophy and principles
Scrum planning

Quality and Definition of Done
Cross-functional, self-organizing teams
Coaching and facilitation

The Scrum Master

Assessment and certification
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CHENNAI BANGALORE

3/10 Senthamil Nagar 4E, 4th Floor, Rich homes,
Main road, Ramapuram, Richmond Rd, 1st Block,
Thiruvallur Shanthala Nagar, Bengaluru,
Chennai - 600089 Karnataka 560025.
MALAYSIA DUBAI

D-3-48, Blok Dahlia 10 Boulevard Number 931
Lebuhraya Sprint PJU 6A Tower - 3

47400 Petaling Jaya Al Ghurair center
Selangor Deira | Dubai

CHOOLS CONSULTING SERVICES PVT LTD

Web : chools.in
Email : info@choolsgroup.com
Call : 74067 33363
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USA

Chools Consulting Services as part of
Chools Group LLC,

307, Devon Dr,

Johnstown, pennsylvania 15904,

Cambria, USA.




