
5S Foundations

• The Why and How of 5S

• Quick Implementation Guide

• Steps for Success
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Step 1: Sort



Implementing Sort



Sorting



Step 2: Set in Order



Implementing Set in Order



Setting in Order



Step 3: Shine



Implementing Shine



Shining



Step 4: Standardize



Implementing Standardize



Standardizing



Step 5: Sustain



Implementing Sustain



Sustaining (i.e. - Scorecard)



Benefits



Six Steps to Success


