World Class Lean Business is a competitive strategy involving continuous improvement of products, processes, and services to enhance quality, reduce cost,
improve productivity, and increase total customer satisfaction (Note: Each company customizes according to their particular busines
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THE TIME FRAME TO OBTAIN WORLD CLASS LEVEL IS: DETERMINE THE "AS IS STATE AND ITS INDEX NUMBER, SUBTRACT FROM THE "TO BE" STATE INDEX
NUMBER, AND THEN MULTIPLY THE RESULTANT BY 12 MONTHS. THIS CHART HAS BEEN FURTHER DEVELOPED BY NELSON O. WAX CMC, 1997.

4/29/2008

WCLMSAAM xIs

For this project, it would take about 9 months
to go from level J to level A in the operational
category of Performance Metrics and Project
Management would be 24 mos. (based on 1 PP):
1-.25=.75times 12 = 9 months.
2.5-.5=2times 12 = 24 months.
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