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 A technique used to identify and assess the key people, groups, 

or organizations that may significantly influence your project 

either positively or negatively. 

 Then plan strategies to win them over. 

 A Stakeholder is any party who may have an interest 

in the project or will be effected by 

the outcomes. 
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Continuous Improvement Toolkit . www.citoolkit.com 

Examples: 

 The project sponsor. 

 The process owner. 

 The customer who receives the deliverables. 

 The suppliers. 

 The users of the project outputs. 

 

  

 - Stakeholder Analysis 
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How can you involve your stakeholders in improvement? 

 Visits. 

 Email. 

 Surveys & Questionnaires. 

 Observing stakeholders,  

especially customers. 

 Focus groups. 

 Experiencing the service as a customer. 

  

 - Stakeholder Analysis 
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Approach: 

 As a group, identify the customers who may have a stake in your 

process. 

 Use the stakeholder analysis template to help you identify your 

stakeholders. 

 Discuss how you will engage each stakeholder group. 

 List your stakeholders. 

 It is very common to find that one group 

may fit into more than one stakeholder 

category. 

  

 - Stakeholder Analysis 
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Approach: 
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Example: 

 A grid is drawn with the names of all the stakeholders in the left 

column. 

 The analysis involves assessing where stakeholders are now and 

where they need to be to make the project plan work. 

 

  

 - Stakeholder Analysis 

Name Role Aware? Interest How 

important? 

Power Strategy 

Sami Team member Somehow N/A High Low Communicate 

Sara Process owner Yes Yes High Low Involve 

Sales team User Yes Yes Low Medium 

Executives Sponsor Somehow Somehow Medium High Frequent update 
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Commitment Mapping: 

 Identify stakeholders and assess them against the commitment 

map. 

 

 

 

 

 Then identify who and when  do you want to be involved? 

• Who are the key decision makers? 

• Who are the key opinion leaders? 

• Who are the key players apart from the project team? 

  

 - Stakeholder Analysis 
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Communication Review Sheet: 

 Identify stakeholders and assess them against the commitment 

map. 

 

  

 - Stakeholder Analysis 

Stakeholder Method Frequency Record 

feedback 


