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 Large number of activities must be controlled when managing 

projects. Project should also be completed on schedule. 

 Gantt charts illustrate project schedule visually. 

 Use Gantt charts to keep your team and your sponsors informed 

of progress. 

 Update the chart to show schedule 

changes and their implications. 

 If the project is behind schedule,  

you can take actions to bring it back 

on schedule. 
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A Gantt Chart Outlines: 

 All activities involved in a project. 

 Their order. 

 Their time estimates. 

 They could also show other information such as completion 

percentage, status, dependency, by whom, etc. 
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 Tips: 

 Always write the project objective. 

 You need to scope the project as small as possible. 

 Determine the resources  needed. 

 List all activities on a Work 

Breakdown Structure first. 

 You can draw Gantt charts by hand 

or use specialist software. 
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Further Information: 

 Gantt charts could also show the dependency relationships 

between activities.  

 One of the main limitations of the Gantt chart is that it does not 

display the resources requirements and workloads. 

 It can become very difficult to draw for project with numerous 

tasks. 

 Gantt charts have become a common technique for representing 

the phases and activities of a project work breakdown structure, 

so they can be understood by a wide audience. 
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