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- Nominal Group Technique

o A structured method of collecting and organizing the thoughts of
a team.

a An anonymous gathering of ideas.

o Silence iIs used to focus individual effort
and reduce the time spent.

0 Designed to promote group participation
In the decision-making process.
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- Nominal Group Technique

Allows teams to identify:

a A vital few problems needing attention.
(Understanding cause and effect)

a A solution for a particular problem.
(Creating ideas)
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- Nominal Group Technique

Two Stages:
o Creation of thoughts.
0 Reduction of ideas to a final selection.

Provide background information
Define the problem ldea Generation
Generate ideas, record
Reduce ideas, discuss concerns

Selection Idea Evaluation

Implementation
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- Nominal Group Technique

When to Use It?

a When a problem is well understood, but knowledge about it is
dispersed amongst several people.

When a rapid consensus is required.
When the team Is stuck on an issue.
When they disagree about something.

When they prefers a structured style of -~
) &
working together.

When the group Is not sufficiently comfortable together to be
open and creative.
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- Nominal Group Technique

Approach:

Conduct a meeting to gain a common understanding.
Agree on the problem statement.
Provide cards to each team member.
Ask them to put their best thoughts.
Collect the cards, shuffled them.
Read them out one at a time.

Write them on a flipchart.

Provide an opportunity to add to the list (anonymously).

Voting, scoring, prioritizing, reviewing results, discussing reactions.
Consider the idea(s) with highest scores.
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- Nominal Group Technique

The Facilitator Should:

Prepare for the meeting.

Set up ground rules

Lead the implementation.

Listen and check for understanding.
Consider all opinions of others.

List all answers.

Clarify wording.

Merge similar entries.

Ensure that everybody has a similar understanding of the result.
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