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- Paired Comparison

a Compares a number of options relative to one another.

a The scoring Is done on the basis of ‘

a This provides a rank order based
on the preferred item or solutions.

0 Makes It easy to choose the most:
Important problem to solve.
- Effective solution.

one item versus the other in turn.
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- Paired Comparison

When to Use It?
0 Used to arrange issues in priority order.
0 Used to select and make decisions.

a Useful when you don't have objective
data to use to make your decision.
a Helps also to prioritize where there are
conflicting demands of resources. O

-
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- Paired Comparison

Approach:

I N N N

L O

Make a list of all of the options that you want to compare.
Assign each option a letter (A, B, C, D, and so on).
Mark the options as both the row and column headings on a flipchart.

Within each of the blank cells, compare the option in the row with the
option in the column.

Decide which of the two options is most important.
Write down the letter of the most important
option in the cell.

Score the difference in importance between
the options.

Consolidate the results by adding up the values
for each of the options.
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- Paired Comparison

Example: The Likelihood of Success (Four Projects).

Option1l Option2 Option3 Option4 Total

Option 1 2 4 5 11
Option 2 1 5 9 15
Option 3 3 6 4 13
Option 4 2 4 1 7
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- Paired Comparison

Example — What is the Team's Biggest Motivator?

1: Low 2: Medium 3: High

A B C D E F G H I Score % Rank
A: Appreciation A3 A3 Al A3 A2 A2 A3 A2 19 23 1
B: Achievement C3 B2 B3 B2 G2 B3 B3 13 15 4
C: Work conditions C3 €C3 C3 G2 C3 ¢c3 15 17 3
D: Power & Influence D3 D2 G3 D2 11 7 8 6
E: Creativity F2 G3 E2 12 2 2 8
F: Interest G3 F1 13 3 3 7
G: Financial benefits G3 G3 19 22 1
H: Relationships 13 0 0 9
I: Self development 9 10 5
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