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- Prioritization Matrix

Provides a way of sorting a diverse set of items.

Each item is scored against each of a set of key criteria.
The scores for each item are then summed.
Weight can be allocated per criteria.

Used instead of simple VVoting when
extra effort is required to find a more
confident selection.
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- Prioritization Matrix

0 Used to sort a list of items into an order of importance.
0 Used to help select items to be actioned from a larger list of
possible items.

0 Helps to gain agreement on priorities
and key issues.
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- Prioritization Matrix

Approach:

Q
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Identify the objective of using the prioritization.
Produce the list of items to be prioritized.

Identify a list of criteria to judge how well
each item serves the objective.

Allocate a weight to each criterion to show
relative importance.

Allow each member to score each item against each criterion.
Average scores, and add up all of the weighted scores.

Sort the prioritized items to be made clearer for communication and
decision making.
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- Prioritization Matrix

Example — Select the Most Efficient Data Collection Method:

Data Collection Cost Response | Quantity | Anonymity Total Rank
Method effective time
Weight 0.4 0.2 0.3 0.2

Survey 5 2 5 1 4.1 1
Interview 1 4 5 0 2.7 3
Observation 3 3 1 1 2.3 4
Focus Group 3 ) 5 1 3.9 2
Benchmarking 1 1 5 1 2.3 4
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- Prioritization Matrix

Example — Prioritize the Following Projects:

Project Title Cost $ Saving $ | Probability | Time to
X2 of success | complete
Energy reduction $36,000 $43,000 2 12
Spoilage reduction $30,000 $120,000 4 12
Reduce strap width $7,000 $11,000 3
Stretch wrapping usage $7,000 $4,000 5
Over varnish usage $20,000 $66,000 1
Project Title Cost $ Saving $ | Probability | Timeto Total Rank
X2 of success | complete
Energy reduction 1 3X2=6 2 2 11 5
Spoilage reduction 2 5X2=10 4 2 18 1
Reduce strap width 5 2X2 =4 3 5 17 2
Stretch wrapping usage 5 1X2 =2 5 4 16 3
Over varnish usage 3 4X2 =8 1 3 15 4
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