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 It record risks, assumptions, issues and dependencies. 

 It is one of the top tools for keeping a record of everything 

happening on the project. 

 It allows storing all the relevant 

information and activity that is 

happening in one place. 

 Using RAID logs is easier than 

trying to keep all this information 

in your head. 
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Risks:  

 Events that will have a negative impact on your project if they 

occur. 

 They can lead to delay, cost or quality problems. 

 Contingency actions may be prepared and undertaken when a 

risk occurs. 

 A risk log should include a description 

of each risk, and a plan to manage them. 
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Assumptions:  

 Any factors that you are assuming to be in place that will 

contribute to the successful result of your project. 

 Check your assumptions are valid at the appropriate time as 

information is gained for this purpose. 

 The assumption log may include: 

• Details of the assumption. 

• The reason it is assumed. 

• The action needed to confirm 

whether the assumption is valid. 
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Issues:  

 They are things that are going wrong on your project and needs 

to be managed. 

 They are risks that have happened. 

 Failure to manage issues may result in a poor delivery of the 

project or even failure. 

 The log may include descriptions of each 

issue, its impact, its seriousness and actions 

needed to contain it. 
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Dependencies:  

 They are events or work that influence which activities must be 

performed first. 

 For example, when somebody who you need to do something 

does not deliver in time or to required quality. 

 They are important because they govern the sequence in which 

activities must occur. 

 The log may capture whom you are dependent 

on, what they should deliver and when. 

 It may also include who is dependent on you. 
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Tips:  

 A good practice is to create a RAID logs at the start of each 

project so you can track anything impacting now or in the future. 

 Several people could have access to the logs. 

 A simple way to manage the logging is to use a spreadsheet, with 

one tab being devoted to each of the four logs. 

 They should be regularly reviewed and 

updated through daily or weekly reviews 

and team meetings. 

 They should be managed in the same way 

the project plan is managed. 
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RAID Logs Dashboard: 

 

  

 - RAID Log 

Extreme 

Critical 

Moderate 

Low 

Negligible 

0 

6 

2 

0 

2 

Critical 

Moderate 

Low 

Negligible 

1 

3 

1 

0 

Critical 

Moderate 

Low 

Negligible 

3 

4 

4 

1 

Critical 

Moderate 

Low 

Negligible 

0 

4 

2 

0 

R A I D 

Mitigated % Upheld % Closed % Committed % 


