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 Used to clarify and understand complex relationships. 

 In some cases, relationships cannot be organized into familiar 

structures such as hierarchies or matrices. 

 Relationship Mapping addresses these situations. 

 It shows relationships between items with a network of boxes 

and arrows. 

 It’s mainly used to show the relationship 

between one or more problems and 

their causes “Cause and Effect 

Relations Diagram”. 
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 Arrows show direct relationship between individual items. 

 Arrows flowing only away from a cause indicate a root cause. 

 A cause with multiple arrows flowing into it indicates a bottleneck. 

 Key causes may be highlighted in some way, such as double circling. 
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 When to Use It? 

 To map cause-effect relationships. 

 To map other type of logical relationships. 

 Show any complex relationship between problem elements. 

 When the problem is perceived as being 

a symptom of a more important 

underlying problem. 

 When analyzing complex situations where 

there are multiple interrelated issues. 
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 Approach: 

 Identify the type of relationship to be mapped. 

 Define then write each problem on a flipchart. 

 Ask: “What must be done to make this happen?”. 

 Produce the set of items to be related in the 

diagram using a Brainstorming (or NGT) session. 

 Use Voting if there is no agreement. 

 Review and update the diagram as necessary. 

 Identify and mark key items (bottlenecks, root causes, etc.). 

 Plan and implement concrete actions to address key items. 
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In Project Management: 

 To check if there are any relationships that need building to 

ensure that a project gets off the ground. 

 To assess where they have strong healthy relationships, or where 

relationships are weak. 

 Will help you to identify where relationships 

may need improving in order for a project 

to be successful. 

 Line thickness indicates how healthy 

or strong the relationship is. 
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