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 A risk is an undesirable situation or circumstance 

that has a potentially negative consequence. 

 All projects face risks and risk management 

is a key process area of project management. 

 If you don’t take risk factors into consideration 

when planning the project, you will not be able 

to minimize their impact. 

 The implementation plan could include: 

• A risk assessment highlighting the likelihood and impact of risks. 

• A mitigating action plan. 
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Risk Assessment:  

 Used to evaluate if the project can be brought to successful 

completion on time. 

 It will determine: 

• If the project can be completed on time. 

• If the necessary resources will be available. 

• If the benefits will be accrue as predicted. 

• Any potential issue beyond the local control 

(regulatory, approvals, marketplace, …etc.). 
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Risk Analysis:  

 Risk analysis typically identifies risks through brainstorming and 

studying the plans (including WBS). 

 When analyzing a risk, the two main variables are the 

probability and the impact of the risk. 

• Risk probability is the chance or likelihood 

of the risk occurring. 

• Risk impact is the effect on the project 

objectives (if it occurs). 

 Sometimes these are multiplied together to 

give an overall risk severity figure. 

  

 - Risk Assessment 



Continuous Improvement Toolkit . www.citoolkit.com 

Benefits of Risk Assessment:  

 Reduce the probability and consequences of potential failures. 

 Increase the likelihood of achieving objectives. 

 Improve project controls. 

 Encourage proactive management. 

 Develop stakeholder confidence and trust. 

 Establish a reliable basis for decision 

making and planning. 

 Comply with relevant legal and regulatory 

requirements. 

 Improve organizational learning. 
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At Each Activity or Process Step Ask:  

 What could go wrong? 

 How? 

 How likely is this? 

 What would be the impact on he project / business? 
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Risk Register:  

 Risks are often listed in a Risk Register, which is then used to 

manage and track the risks. 
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Risk Assessment Matrix: 

 Risks can be plotted on a matrix to determine their level. 

 Team members then need to discuss how to reduce the 

probability or impact of selected risks. 

 Moving risks will require mitigation action plans and will have a 

cost associated with it. 

 A cost-benefit assessment can hence be 

done to determine the most effective 

actions to take. 
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Example – Risk Assessment Matrix:  

 

 

  

 - Risk Assessment 

5 Moderate 10 High 15 Critical 20 Extreme 25 Extreme 

4 Moderate 8 Moderate 12 High 16 Critical 20 Extreme 

3 Low 6 Moderate 9 Moderate 12 High 15 Critical 

2 Negligible 4 Low 6 Moderate 8 Moderate 10 High 

1 Negligible 2 Negligible 3 Low 4 Moderate 5 Moderate 
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Further Information:  

 It is important to ensure actions are completed and risk are re-

assessed for changes in impact and probability. 
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