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 A simple process definition that can help ensure everyone 

understand the process. 

 A high level process map that defines the scope of a process. 

 This will align team members on project scope to see the picture 

from the same perspective. 

 Used to clarify the core process that a project/initiative is 

focused on. 
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The SIPOC Diagram is used to describe / bound the process: 

 Suppliers: All internal/external suppliers to the process. 

 Inputs: All inputs to the process (material, information, energy, 

manpower, financial, etc.). 

 The core process. 

 Outputs: All outputs for internal/external customers. 

 Internal and external customers. 
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Approach:  

 Start with the simple definition of the process. 

 Write the key steps of the process at the bottom of the SIPOC. 

 List the main inputs and outputs of the process. 

 List the suppliers of each input. 

 List the customers of each output. 

 Ensure that all team members (of the 

project / initiative) agree on the 

resulted SIPOC. 
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Example – Issue and Invoice:  
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