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- TPN Analysis

a After brainstorming sessions, there will be many possible causes.
QO You need to reduce this to a small number that you can address.

0 TPN is designed to select those ideas/causes over which you
have most control.
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- TPN Analysis

When to Use It?

0 Used to decide if any of the issues they have
Identified are within control.

Your team now decides whether an individual is:
a (T) Totally within the Team's influence.

a (P) Partially within the Team's influence.

a (N) Not within the Team’s influence at all.

Continuous Improvement Toolkit . www.citoolkit.com




- TPN Analysis

Approach:

Q
Q

g

List the issues or solutions.

For each issue ask the team to categorize
it (in terms of T’s, P’s, or N’s).

Decide how the ‘T’s can be taken forward.
Identify who else needs to be involved to
move the ‘P’s.

For ‘N’ issue you will need to be able

to 1dentify someone who has got
ownership and control, and get them
Involved in what you are trying to achieve.
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