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 A method used by the team to make decisions. 

 A common way of reaching a decision peacefully. 

 A common route to a quick solution. 

 Uses the democratic principle. 

 Often follow a discussion, 

a debate or a disagreement. 

 Used to rank the large number of 

outcomes following brainstorming 

activities. 
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When to Use It: 

 When a team must select, prioritize or arrange something. 

 When it is important that the team accept the result as fair. 

 When the opinion of all members is equally valued. 

 When you are in a hurry or want a quick and easy method. 

 To build a sense of consensus in the team. 

 To determine opinions 

without committing to 

a final selection. 
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Secret vs. Public Voting: 

 Often public voting can result in individuals being influenced 

by others. 

 Selection can be driven by the personal power rather 

than an agreed method. 

 One way of doing the secret voting 

is to allow members to write the 

voted-for idea on a paper then hand 

it to the facilitator. 
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Methods of Voting: 

 Formal submission of written votes. 

 Show of hands. 

 Audience response systems. 

 Informal noting which outcome to be preferred by most. 
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Schemes: 

 One person one vote. 

 Several votes each: 

• Each person has 5 votes. 

 Several weighted votes each: 

• Each person has 3 weighted 

votes (1st, 2nd & 3rd ). 
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Approach: 

 Identify the objective of voting. 

 Decide on the level of privacy. 

 Agree on the method of voting to use. 

 Vote (Total anonymity vs. public voting). 

 Add up the votes. 

 Write (on flipchart) and share totals. 

 Look at the distribution of votes. If the spread is wide then repeat 

the vote (Multi-voting). 

 Ensure everyone accepts the voting result. 
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 Reduce the list before voting by combining similar items. 

 When adding up votes, display them in a Pareto Chart. 
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Idea 1 – XXXXX XXXXX XX 

Idea 2 –  

Idea 3 – XXX 

Idea 4 – XX 

Idea 5 – XXXXX XXXX 


