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A3 Problem Solving

Title Start Date

Estimated Completion Date

Problem Description Problem Category

Quality
Cost
Delivery
Moral

Waste and efficiency

Health and safety

Customer satisfaction

Other

Expected Benefits

Cause and Effect and 5 Whys Cause Analysis Summary (prioritize in order of importance)

NN
/

Corrective Actions and Quick Wins Team members
Priority Name

Implementation Plan
Activity Start Date

Result Summary (including benefits obtained) Follow-up Actions
What?
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Status

Status



