
2-Years Improvement Roadmap

Business function: Leader: Current year:

Improvement period: Start date: End date:

Improvement Goal
Baseline performance / 

Where we are now

Where we want to

be in 6 months

Where we want to

be in 12 months

Where we want to

be in 18 months

Where we want to

be in 24 months
Metric

For more information about improvement roadmaps, visit: http://citoolkit.com/all/improvement-roadmaps/
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