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Continuous Improvement Toolkit . www.citoolkit.com
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Description:

Date:

The Project Leader is empowered by this charter to proceed with the project as outlined above

DateSignature

Estimate Completion Date

Sponsor:

Signatures - The signatures of the people below document approval of the formal Project Charter

RoleName

Project leader:

Scope Deliverables

Start Date

Project Charter

Problem Statement Goal Statement

Project Leader Project Approach

Project Team Support Personnel
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