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Industry 

SUPPLY AND 
SERVICE 

PROVIDERS 

PRODUCTION 

 
COLLECTION 

COMMERCIALIZATION 

Potato producers 
(30) 

Productive zones 

Intermediaries from 
the wholesale market 

in Latacunga 

MCCH  
200 quintal/mo. 

Tiendas y 
supermercados 

 

Centros Naturistas y 
Médicos Naturistas 

 

TECHNICAL 
ASSISTANCE 

MCCH 
 

SEEDS 
Certified seed 
Fritolay seed growers 
from the Palama- 
Salcedo, Cayambe, 
and Cotopaxi zones 
Common seed 
Local producers and 
auto-supply 

OTHER SUPPLIES 
Fertilizers and 
agrochemicals: 
MCCH 

FINANCING 
- Own resources 
- Local cooperatives:  
San Vicente de 
Mulalillo. 9 de 
octubre. Fodemi. 
Community Bank 
TRANSPORT 
- Local carriers 

MAP OF THE POTATO CHAIN OF THE NEW HOPE ASSOCIATION IN MULALILLO 

Tiendas y 
supermercados 

 

Centros Naturistas y 
Médicos Naturistas 
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COMMERCIALIZATION 

FRITOLAY 
 

- Direct sales force: 
To supermarkets, 
stores and vending 
machines 
 
- Distributors 
 

TRANSFORMATION CONSUMPTION 

Source: Workshop and Interviews, January 2007 
Author: L. Mancero 

Small-scale rural farmers 
Lot sizes: 1 subplot to 20 blocks 
Yield: 10-12 x 1, in low zones up 
to 2,900 meters above sea level. 

MCCH → Social Foundation that 
supports small-scale farmers in 

productive and commercial 
initiatives 

Characteristics of 
the actors in the 

chain 

Fritolay → Transnational 
industry, processor of 

potatoes for production 
of snacks, with a nation 

wide distribution 
network 

Mini markets and local 
supermarkets 

 
Supermarket chains 

 

Direct consumption through 
market leading brand name 

bagged snacks such as: 
Lay's® y Ruffles® 

Warehouses 

Local and regional 
markets 

(direct sales and to 
merchants) 

 

Ordered by quantity supplied: 
Cunchibamba chico 
Salatilin 
Nueva vida 
Unalahua Salatilin 
Unalagua Quevedo 

60% 

40% 

100% 


