Kaizen Modules

An overview
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The House of Kaizen

WORLD CLASS
CONTINUOUS IMPROVEMENT

PROBLEM SOLVING TOOLS

QUICK TOOL CHANGES TO
INCREASE M/C CAPACITY
TOM
RIGHT FIRST TIME
EVERY TIME QUALITY

WORKPLACE ORGANISATION
ELIMINATION OF WASTE
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TPM
EFFECTIVE EQUIPMENT
ALWAYS AVAILABLE
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Workplace Organisation
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WorkFlow
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Total Quality Management / Six-sigma

o
Project Name: Process: Date:
Defective Item Mon Tue Wed Thu Fri Total
Cracks becc I/ besiid beci /8 /4 - 31
Porosity /4 Y/ ya / y/4 14
Measurement o flue 2z /A /A VAV 17 —
Pinholes R 2 R I 45 SZX
H Other VA za /4 / Vi 12
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Total Preventative Maintenance
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TPM = elimination of waste + continuous improvement
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Tools - Problem Solving Tools
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Why?

5 Why Root Cause
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