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Foreword

hen I think of Jamie, I think “Dedicated, practical

enthusiasm!” Jamie is a wonderful combination of
down to earth, no-nonsense, and “this is what really works,
because I know it and I have done it”—with incredible pas-
sion.

The enthusiasm is born from 15 years of sharing these
processes with busy, (often initially cynical) stressed business
people and seeing them come alive again! The processes that
Jamie shares are very simple and at the same time deeply pro-
found as they are based on the way all humans process infor-
mation—and they work.

This book is the culmination of all her vast experi-
ence—all her stories of people like you who needed answers
to de-stressing the overloaded, overwhelmed sinking feeling
so prevalent in the workplace today.

Let me speak a bit more about why Jamie should be the
author of this book. Jamie was in a leadership and training
organization of an information technology company and
successful in her field when she attended one of the first in-
ternal classes called Mind Matters. That class was one of
those that literally changed her life! Quickly she decided that

xiii

ES1t1 Forum



http:/ESiti.in/forum

FOREWORD

she wanted to become a trainer to be able to teach that same
class to others. This she did with great dedication to all the
details. That was taken even further in that the course was
changed from a video-driven course (those of you able to re-
member that style in the early 1990s?!) to an instructor-
driven course. Jamie took on the daunting task of transcrib-
ing the videos and crafting the instructor training manual.
This she did with her ability to manage minute detail while
keeping the whole picture in clear focus by applying the same
skills she teaches!

I was very impressed by the work she did and the final
product was excellent and has now been distributed all over
the world to assist new trainers in continuing to maintain the
integrity of the processes.

Jamie and I worked closely together then and even more
after she left her previous employer to start her own training
and consultancy firm. She has earned the title of senior mas-
ter trainer and was the one person in the world that I knew
would carry the “Mental Literacy” torch forward just as I
would (if I were to unexpectedly depart!). This was extremely
gratifying.

What Idea Mapping brings to you are practical, immedi-
ately doable, time-saving, sanity preserving processes and
templates to make your business life easier and more enjoy-
able! I think that will be of use to everyone I know of in the
workplace today!

Tony Buzan has done a wonderful job of crafting and
promulgating the Mind Map technique—what Jamie offers
is that rare gift of one who has street credentials. She uses
the processes herself; she has applied them over 15 years in
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the workplace. Further, she has taught over 14,900 people—
really working with them to go from understanding to ac-
tually applying. She goes through all the “Yes, buts . . ” and
“So how doI...?” and “I got stuck here” to assist the habit
change from new skill to the effective use stage.

So, let me ask you.. . .

Do you feel a bit (or a lot) overwhelmed?
Are you negatively stressed?

Do you feel even further behind at the end of the day
than when you started?

Does making any kind of a presentation cause you
palpitations?

Are you stuck when you are forced to come up with
new ideas?

Does clear thinking seem to elude you?

Do you need to prioritize more efficiently?

Can you not turn on your thinking ability? Or can you
not turn OFF your thinking ability!?

Would it be helpful if you could plan faster and better?
Would better analytical abilities be helpful?

Do you suffer from poor concentration?

Is your memory getting worse?!

Is there never enough time for what you have to do?
Do you feel unmotivated?

Is your memory getting worse??!!!!!!!

Would you like to be able to make better decisions?

XV
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Do you have problems to solve?
Are you trapped in “chicken circle” thinking?

Are you a procrastinator?

If you answered Yes! to three or more questions, then this
book is for YOU!

You now hold in your hands the way to solve all those
situations. You have a “Jamie-in-a-book” opportunity to have
your life changed the way hers was. Better fasten your seat-
belt—this will be a speed change for the better.

You’ll be very pleased for the rest of your life that you
started this journey.

—Vanda North

Vanda was the founder and global director of the Buzan Centres
from 1988 to 2006. She is currently the founder and director of The
Learning Consortium.

XVi

ES1t1 Forum



http:/ESiti.in/forum

Preface

re you there, buried somewhere underneath that moun-

tain of papers and work that needs to be done? Are you
overwhelmed with everything you need to accomplish? Do
you have a difficult time organizing your thoughts? How
would you rate your ability to create new ideas, plan, com-
municate your thoughts, learn, think strategically, develop
and deliver presentations quickly and with excellence? If
there were an easy tool that could save you time, increase
your efficiency, and help you get your arms around large,
complexissues (and it was fun!), would you be interested? Oh
there you are! I can see you now.

Idea Mapping is a powerful tool that can help you do all
this and more. This book uses a no nonsense approach to
teaching a new skill to all individuals in all positions in work
and life. Years ago, I picked up a book on memory—think-
ing that it would help me improve my own. Do you know
there was nothing in that book that taught me to improve my
memory? I thought, “what a waste of time.” Well this book is
just the opposite. There is virtually no time spent in this
book on theory or fluff. In the following pages are exercises,
instructions, examples, stories, processes, and applications
that you can use to learn how to create idea maps.

XVii
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One of the most common responses I get from people
who have learned idea mapping is that they say they now
think differently. Society and education have crammed our
nonlinear brains into a linear box and then we wonder why
learning and thinking can seem difficult at times. Idea maps
capitalize on the nonlinear, associative nature of our brains.
They are a reflection of how our brains are designed to work
naturally.

I’'ve had hundreds of phone calls over the years from
people who wanted to learn the skill of idea mapping, but
were struggling. Their line of questioning has been some-
thing like this:

“Do you have any workshops coming to my city this
year?” I regretfully and frequently answer, “No.”

“Where will your next workshop be held?” It usually
ends up half way across the country from them.

“You know, I've read about this mapping concept, but
I’'m having problems getting started. Is there a book that can
help me with some of my struggles and show me all the ways
I can use idea mapping?” I ask them what books or materials
they read. They say the books didn’t help.

I wrote this book

* 'To provide a resource for every person who doesn’t have
the time or money to come to a workshop

* Jo transfer the skill of idea mapping from my brain to
yours

* To share honestly about some of the common struggles
many people have when learning this technique and to
provide ways to address those challenges and make your
learning easy

xviii
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* 'To show you how you can use idea mapping in a multi-
tude of applications

* Because every person should have the opportunity to
learn how to idea map

The first five chapters will define idea mapping and walk
you through how to create idea maps. You’ll learn the laws of
idea mapping, how to generate ideas naturally through the
logic of association, the basics of getting started, some of the
common obstacles to idea mapping and the solutions to those
obstacles. Chapter 6 will introduce you to a dozen hand-
drawn idea-mapping applications. Each will have an associ-
ated idea map and a description from its creator. Chapter 7
also covers applications, only this time the maps were all de-
veloped using Mindjet Pro 6 software. In chapter 8, three
individuals share how they progressed from novice to master
mapper (including examples of their maps). Chapter 9 out-
lines the Team Mapping Method—a technique for using idea
mapping when groups need to generate ideas, plan, or solve
problems. Chapter 10 gets to the heart of idea mapping.
Now that you’ve mastered the laws and the basics, I'll show
you some advanced mapping applications where the laws of
idea mapping are broken with good reason. In Chapter 11,
we will revisit an activity from Chapter 2 and compare your
new mapping skills with your old linear notes. Chapter 12
gives you 28 possible idea-mapping activities for you to be-
gin practicing. Finally, Chapter 13 gives you the ultimate
challenge—“real-time” idea mapping.

I spent many years in corporate America. Idea Mapping
combines my years of business experience, plus my years of
teaching idea mapping, plus the experiences of 21 other idea

Xix
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mappers from around the globe. This book takes you from
the beginning level and pushes you into the advanced realms
of mapping. The content of the book is all about you and
building your skills, and it is a privilege to share this infor-
mation with you.

Welcome to your Idea Mapping Workshop! My name is
Jamie Nast, and I'll be your instructor.

XX

ES1t1 Forum



http:/ESiti.in/forum

Introduction

“Something is happening. We are becoming a visually
mediated society. For many, understanding of the world
is being accomplished, not through words, but by reading
images.”

—Paul Martin Lester, “Syntactic Theory of Visual
Communication”

inear communication, linear thinking, linear problem
solving, linear note taking—these are not reflections of
how our brain was designed to process information most
effectively. Sadly, linear communication is the primary tool
that 98% of the world is still using in business, education,
and life. From youth, we have been taught in ways that deter
us from using our full spectrum of cortical skills. According
to a recent article published by Hewlett-Packard, studies
show that people remember 10% of what they hear, 20% of
what they read, but about 80% of what they see and do. This
book will teach you a revolutionary new skill that will com-
bat underutilization of the brain and significantly improve
thinking and learning by combining seeing and doing.
In today’s world individuals are constantly asked to do
more with less, to squeeze 12 hours of productivity into an

1
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8-hour day, to creatively solve problems, to market new
products, to continually be learning and developing profes-
sionally, to streamline processes, to plan projects that incor-
porate understanding and buy-in from the entire team, and
to try to balance all of these things with a personal life.

Idea mapping is a revolutionary way of effectively meet-
ing all these demands and doing so in a way that energizes
you and makes you more creative than ever before. An idea
map is a colorful, visual picture of the issue at hand—all on a
single sheet of paper. This frees the brain to think, see, and
understand in ways that cannot happen with a multipaged
linear document of the same information. It breaks the tra-
dition of linear thinking and provides a way for individuals
and teams to plan, learn, increase productivity, save time, im-
prove recall, and create using the logic of association and the
tull range of cortical skills.

Everyone exposed to idea mapping has found it has
transformed his or her life. It works so well (seemingly
miraculously) that America’s major corporations, institutes,
and schools have hired me to train their employees. Some of
these organizations include: American Bankers Associa-
tion, Association of Christian Schools International, BMC
Software, British Petroleum, ConocoPhillips, DTE Energy,
Franklin Templeton, Ford Motor Company, General Mo-
tors, L. L. Bean, Macomb Intermediate School District,
MARC Advertising, Mayo Clinic, Middle Tennessee State
University, Operation Smile, Pennsylvania College of Op-
tometry, Saline Leadership Institute, Software Spectrum,
The Dwight School, U.S. Army Ammunition Management,
University of Pittsburgh Institute For Entrepreneurial Ex-
cellence, and Willow Run High School.

2
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Introduction

The associative process by which idea maps are devel-
oped is easy to learn and will be explained in Chapter 2 of this
book. It mirrors how our brain naturally and freely associates
information and makes connections between pieces of data.
It’s like having a brainstorming session with the assistance of
a tool that will capture, organize, associate, and provide a
comprehensive picture of those brilliant thoughts all on one
page. Idea mapping eliminates the gridlock of linear think-
ing and nurtures the visual learner in all of us.

I graduated from Purdue University in West Lafayette,
Indiana, in industrial management and computer science,
and spent 12 years working as a leader for Electronic Data
Systems (EDS). I was introduced to a tool called mind map-
ping (which I later developed into idea mapping) in 1991.
My logical, analytical, and sequential brain was more than a
little skeptical about its usefulness; but I also longed for a
creative tool that would stimulate the right side of my brain.
The ability of the idea map to integrate right and left cortex
skills has produced synergistic improvements in nearly every-
thing I do. As of this writing I have taught over 14,900 people
how to idea map, certified and mentored 109 mapping in-
structors from 24 different countries, and have heard thou-
sands of success stories. Some of those examples will be
shared in subsequent chapters.

This book is for all individuals in all positions in work
and life. I will share exceptional achievements from typical
individuals around the globe. Anyone (especially you) can
learn to use idea mapping to make him or herself incredibly
successful! This book will show you how.
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CHAPTER

Battle of the Brains

5
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hat if there was a way to do more work with fewer

resources and to reduce the number of hours spent
working? What if there was a tool that could make you more
efficient and more organized? What if there was a technique
to enhance your creativity and your ability to communicate
ideas? What if you could discover a resource that could
change the very foundation of how you think and learn in a
way that would enhance your work and life forever? Would
you be interested?

Idea mapping has done just that for me and for millions
of others around the world. It can offer the same success for
you. What follows throughout this book is the process I take
groups and individuals through in order to teach them to use
their brains more effectively. It begins with where you are to-
day. Here is where it began for me.

The Turning Point

It was late on a Friday afternoon in August of 1996, and I was
exhausted from a month of nonstop travel delivering leader-
ship workshops to corporate managers and supervisors of the
company for which I was employed. At the time, I was work-
ing for EDS—a large, global information technology com-
pany. I was one of eight hand-selected leaders asked to join a
team that develops and coaches employees throughout the
Midwest and Canada in leadership competencies. On Mon-
day the traveling would start all over again in another city. It
was going to be my first time teaching a new course; how-

6
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ever, there was a problem. I wasn’t close to being prepared. It
was going to be a very long weekend.

Several months earlier I had been certified as a facilita-
tor for Stephen Covey’s “The Seven Habits of Highly Effec-
tive Leaders” 5-day workshop. Since receiving the certifica-
tion, I had not had the opportunity to teach the class. So not
only was I unprepared, but so much time had passed in be-
tween becoming certified and being invited to speak on the
topic that my memories of what I had learned were vague.
Familiarizing myself with the material was going to be close
to learning it all for the first time. Realistically I needed at
least a week to review. If you have ever seen one of these fa-
cilitator guides, you can identify with me. It is a three-inch
tome of materials (I measured my manual to be sure I wasn’t
exaggerating!) in addition to many videos. Along with one of
my team members, I was scheduled to coteach two of these
classes to two different groups in Indianapolis, Indiana, start-
ing on Monday.

The schedule called for us to be there for 2 weeks. On
Monday we were teaching the first day of class to Group A.
On Tuesday we were teaching the first class to Group B. We
were going to repeat that schedule until the classes were
completed for both groups. As a seasoned facilitator you
can fake a lot of things, but demonstrating an understand-
ing of the material is not one of them. Maybe it was self-
preservation or the desire to salvage some of my weekend,
but a possible solution came to me.

I had been using and teaching individuals about a
unique skill called mind mapping (mind maps® are a regis-
tered trademark of the Buzan Organization) for 4 years.
(Idea mapping has its original roots in the mind mapping

7
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technique.) Mind mapping is a way of taking notes and or-
ganizing thoughts into key words and pictures and is a tech-
nique that can condense mounds of data onto one sheet of
paper. It also acts as a memory tool. I knew it was powerful
but had never used it for such a large (and critical) applica-
tion. I was backed into a corner and had no choice. It had to
work.

Here was the plan I worked out with my coworker.
Since she was much more familiar with the material that we
were both invited to present, she would teach day 1 to Group
A. I'would sit at the back of the room and map the entire day
on one 11”7 x 17” sheet of paper. The following day I would
teach day 1 to Group B from my map. If the process worked,
we would repeat this strategy for the remainder of our time
in Indianapolis. She agreed to give it a try. I enjoyed my
weekend for the most part. Although I had sufficient reason
to believe the plan would work, I still carried some anxiety
with me to Indianapolis.

The Indianapolis experiment, as it came to be known,
began on Monday as I sat in the back of the classroom with
my markers, with the facilitator guide, participant manual,
handouts, and the back-up set of videos surrounding me. I
documented everything: sequence, stories, what page partic-
ipants should turn to, whether I was using a flip chart or an
overhead projector, where to cue which video, what to skip,
when to eat; you name it—it went on the map. By the end of
the day my brain was fried from the intense concentration,
but I had done it! The next day, I taught day 1 to an unsus-
pecting Group B from my single 11”7 x 17” map.

Complete success! Not only did I have all the material
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in front of me, but I could also see the interconnections be-
tween key points. I had internalized the material fairly well,
saved at least a week of preparation time, and for future
classes only had to review the map before teaching. I was
amazed! We executed the plan for the remainder of the
workshop with equal success. I still have those original maps,
and I would venture to say that I could still teach from them
today—even though the last time I taught that class was in
1997.

See Figure 1.1 for the map from that first day in Indi-
anapolis. (See www.IdeaMappingSuccess.com for color ver-
sions of this and subsequent idea maps in this book.) I know
it looks very strange, but don’t worry about that at this point.
You’re not supposed to be able to understand my map. I just
want you to begin to see how these graphical creatures are
structured.

That experience personalized the magnitude of the
power of mapping in a way I had not yet experienced. Since
then my efficiency, productivity, and creativity have contin-
ued to soar as a result of using this new skill. Now I have a
reservoir of equally powerful success stories from people all

around the globe. I'll share some of those throughout this
book.

Objectives

This book was written with the following objectives in mind:

* 'To give you a tool that will help you be exponentially
more productive and efficient in work and life
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"To spark creative thinking

To enable you to access the infinite expanse of your
brain

To offer an alternative to traditional thinking, commu-
nicating, creating, and learning

To teach you the skill of idea mapping

Today’s Demands On You

What business and life demands are you currently facing? In
how many different directions are you being pulled? Are
you constantly being asked to solve problems, be creative,
plan, manage projects, save time, present ideas, keep excel-
lent client relationships, stay on top of new information,
eliminate redundancy, lead your team effectively, reduce
costs, and balance that with everything else you have going
on personally?

In today’s busy world people are constantly being asked
to do more with less. The results? People are overwhelmed.
They spend huge numbers of hours at work (sometimes
spinning their wheels); the job becomes this miserable al-
batross around one’s neck; the workload only gets heavier;
the boss’s expectations get greater; and employees, families,
and businesses all suffer. Is that how we want to live? I don’t
think so.

So you've turned to this book for a tool that will help
you. Good choice. But here’s where I want to provide a small
caution. If you're like most people you have been thinking,
organizing, taking notes, making decisions, planning, com-
municating, presenting, studying, and creating in a linear

1"
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fashion since you were in elementary school. It is a deep-
seated habit. You have built a strong neural pathway in your
brain. It’s going to take some patience, practice, and persis-
tence to learn a new skill equally as powerful as the existing
one. Idea mapping itself is not difficult to learn—in fact, it’s
quite simple. It’s the competing tendency to return to the
habit of linear notes that will take a little effort to overcome
initially. For a short time it will feel easier to take notes in a
linear format, but once you are through the learning curve,
you will amaze yourself. Linear thinking and note taking
are normal—Dbut they aren’t natural. An idea map is a natural
reflection of how your brain was designed to work. Learn-
ing idea mapping is the first step in improving productivity,
increasing creativity, and becoming more focused and or-
ganized overall. I congratulate you on your willingness to
risk being different and to stray from the norm! It will be
one of the best investments of time and energy you will ever
make.

A Look At Your Own Notes

"To understanding how idea mapping can benefit you, you
must first understand how you currently externalize your
thoughts onto paper. Please locate some notes you have re-
cently taken. Preferably they are several pages in length,
important, and more than 24 hours old. They can be notes
you’ve created by hand or on the computer and for any pur-
pose. From this point forward, I will refer to these notes as
your “baseline notes.”
Ask yourself the following questions:

12
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* How well do you remember the information repre-
sented by your notes?
* How well were the thoughts organized?

* Did you use multiple colors?

* Did you include any images?

* What was your purpose for taking the notes? Did they
meet your objective?

* Did you have too little or too much detail for your pur-
pose?

* How would you rate your creativity and imagination in
these pages?

* What did you do as a result of taking these notes?

This examination will give you a baseline of compar-
isons as you start to idea map.

Purpose of Taking Notes

The main factor I want to bring to your attention at this
early stage is the importance of determining and adhering to
the purpose of the notes you are taking. Often times I find
people taking unnecessarily detailed notes as if they were go-
ing to be tested on the material. This habit comes from those
many years of schooling. One of the best pieces of advice I
can give when you are capturing your thoughts (electroni-
cally or on paper) is to define your purpose before you begin
your notes. It will shape everything you do—what kind of
data is captured, the amount of detail you attend to, how
much time you devote to the process, the volume of material

13
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you listen to or research, how you organize your thoughts,
how you determine whether it is a draft or a final product,
and what the final use is for this document (or idea map!)
when it is complete.

This is so important that I'm going to call it Lesson One
in a series of lessons that will be covered in this book. (See
Appendix 1 for a complete list of Lessons.)

Lesson One—
Define your purpose
for taking notes.

Hang on to your baseline notes. We will use them in an ac-
tivity later in this book.

Benefits of Idea Mapping

Training your brain to learn more effectively will have an
enormous impact on your overall efficiency. For a trained
brain, learning requires less brain activity, while the perfor-
mance outcome increases multiple times over. An untrained
brain is a model of confusion. When asked to perform an un-
familiar task, an untrained brain will search for a solution by
going to multiple parts of the brain seeking answers (and
often not finding them) and is therefore inefficient. (For ac-
tual brain scans and research done at the Wake Forest Univer-
sity School of Medicine in Winston-Salem, North Carolina,
see Chapter 9, titled “An Amazing Discovery,” from Memory
Power by Scott Hagwood.)

14
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Ultimately idea maps can provide benefits in the fol-
lowing areas:

* Learning

* Creativity

* Thinking

* Planning

* Organizing

* Motivation

* FUN!!

* Memory

* Note taking

* Decision making

¢ Communication

* Presentations

* Studying

* “Big Picture” view of ideas and the interrelationship
between those thoughts

* Job performance
* And more!

Your job at this point is to commit to allowing me to
take you through the process of learning to create idea maps.
Be ready to do a bit of work. Once you’ve learned this new
skill, I'm going to ask you to do one map each day until it
feels natural for you. It will be a journey with many rewards.
Ready to begin?

15
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Summary

There will be an idea-map summary at the end of each chap-
ter (see Figure 1.2). I know you haven’t been introduced to
idea mapping yet, so let me give a brief description of Fig-
ure 1.2. At the center of this diagram is my topic—Chapter 1.
The seven surrounding branches are the main ideas (for me)
from the first chapter. Any additional words further define
the main ideas (again for me only), and images enhance the
words. You'll learn much more about this in following chap-
ters. Use it as a review or add to it in any way that is helpful.
Mostly, just be curious about it at this point and look forward
to your upcoming learning.
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his chapter will cover:

The definition of idea mapping
* History

* Your current thought organization

Associative thinking

Definition of Idea Mapping

A mind map harnesses the full range of cortical skills—
word, image, number, logic, rhythm, color; and spatial
awareness—in a single, uniquely powerful technique.
In doing so, it gives you the freedom to roam the infinite
expanse of your brain.”

This definition comes from "Tony Buzan who is the origina-
tor of mind maps and a best-selling author. Tony developed
mind mapping in the late 1960s, and it is now estimated that
millions of people all over the world create them in order to
use their minds more effectively.

Idea mapping has a rich foundation in mind mapping
and I am grateful to Tony for giving this to the world. Here
is the difference. After 15 years of real-world experience and
seeing business people around the world apply this tech-
nique to their careers and lives, it was time for the next gen-
eration—a hybrid of sorts. Idea mapping is the tool that

20
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helps many who struggle with keeping with the laws of mind
mapping and who often (sadly) throw out the baby with the
bath water. The laws are important to understanding so that
you know when it is applicable to use them and when it is not.
Thus my front-line experience with skeptical, overworked
linearly trained business people has caused me to craft idea
maps as the practical, flexible, and more usable version of
mind maps. Once the rules and techniques of idea mapping
are established and learned, you’ll be breaking everyone of
them to make these graphical works apply to you in the most
effective way possible. You will be the creator of your own
rules that work for you!
Now let’s look back at the history even further.

History

The History of Mapping

I thought it would be fascinating for you to see some histor-
ical examples of early graphical organizers. Since the term
mind mapping was not around at that time, they were re-
ferred to as tree diagrams.

In one of Ramon Llull’s diagrams called the “Iree of
Knowledge” (about 1270 AD) the core concept or trunk is
clearly the central theme. (You will come to know this as a
central image when creating your idea maps.) This theme is
fully surrounded by subordinate concepts. (You will come to
know these as main branches.) See Figure 2.1.

A second example of Ramon Llull’s drawings also shows
knowledge arranged in a tree diagram. It is called “Arbre de

21
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Figure 2.1 The Tree of Knowledge

filosofia d’amor” (“The Iree of the Philosophy of Love”;
1298 AD). See Figure 2.2.

The graphical display of knowledge or ideas using
color, lines, and association to assist human thinking was
well known by medieval times. Although mapping may be a
new concept to you, I think it is exciting to breathe new life
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Figure 2.2 The Tree of the Philosophy of
Love

into systems that have been proven over time. For this source
and more historical information on graphical languages, go
to www.futureknowledge.biz. Scroll down on the home page
and click on “frequently asked questions.” In the answer to
question number one you will find Michael Cahill’s (Presi-
dent of Future Knowledge Group, Inc.) white paper on the
History and Uses of Graphical Languages.

23
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My Own History

I spent the years from 1985 to 1997 working in various lead-
ership roles for an information technology company. In my
last position, where I was introduced to mind mapping, I was
a management training specialist in a leadership develop-
ment organization. It was an organization of top leaders as-
signed to teach leaders about leadership.

I firstlearned how to map in 1991 from a coworker. I re-
ceived my formal certification in mind mapping in 1992
from Vanda North, who was previously the founder and glo-
bal director of the Buzan Centres and is now the founder and
director of The Learning Consortium based out of the UK.
She was and continues to be a great friend and mentor. I
spent the next 5 years teaching 2-day Mind Matters work-
shops throughout the United States and Canada for this em-
ployer. For many this workshop was the most impactful
learning experience of their lives.

Between July 1, 1992, and June 30, 1993, 1,397 U.S.
participants attended this course. A survey was sent ran-
domly to 350 of those students with a return rate of 37%.
The results were detailed, extensive, and extremely positive.
It showed that 85% of the respondents applied tools from
this workshop to their business/personal lives. The survey
results documented a phenomenal transfer of skill from the
class to the real world compared to all of the other corporate
offerings. The following year the statistics were equally pos-
itive. One of the most profound results stated that 73 % of the
respondents said that the workshop had made a lasting im-
pact on their business/personal lives. This was followed by

24

ES1t1 Forum



http:/ESiti.in/forum

What Is an Idea Map?

three pages of quotes describing the specifics of the work-
shop’s impact.

I witnessed many situations where the use of this tool
helped leaders become incredibly successful as a result of
their willingness to learn and apply this skill. My passion for
this work and the exhilaration of the results continued to
grow. In early 1997 this workshop and all other vendor-
related courses were cut in a downsizing effort. I was at a
crossroad: Do I stay with this company and do something I
wouldn’t enjoy? Or, do I leave, start my own company, and
follow my passion to teach these skills to others? I left. It was
an easy choice, and I've never looked back.

Today I combine my corporate leadership experience,
my facilitation and training skills, and this wonderful tool of
idea mapping to teach people all over the world.

Your Thought Organization

Let’s find out how you currently organize your thoughts by
imagining a situation that you have probably already experi-
enced in some fashion. Assume you’ve been asked to give a
presentation to a group of people and you only have 5 min-
utes to gather your thoughts about a particular topic. This
could be the status of a project you are working on, sharing
your experience in an area of expertise, updating your team
on a meeting you attended, standing in for an absent presen-
ter, or any other topic of your choice. Typically you have
been given a general idea of the topic. Your assignment is to
take a few minutes to choose a topic for a 30-minute presen-
tation, create the notes that you would take to the podium,

25
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and organize them in the format and in the way you would
normally do so. Take 5 minutes to create notes for this par-
ticular task before moving on. Once you have completed
your notes, proceed to the next section.

Looking at these notes, again answer the questions from
Chapter 1 where we reviewed your baseline notes. In addi-
tion, answer the following questions:

* How difficult was it to decide on a topic?

* Did you have moments of feeling stuck in generating
your thoughts?

* How did you organize your thoughts? Were they writ-
ten in sequential order? In other words, did you ask your-
self “what will I say first?” Or did you generate random
thoughts and organize them later?

* Could you speak from these notes for 30 minutes suc-
cessfully?

A key issue to focus on within this exercise is your method
of thought organization. In my experience, the majority of
people use a chronological approach to generate ideas that
will eventually be presented in a sequence. They focus all
their effort on what to say first—not writing anything down
until they get past that hurdle. Even when the outcome does-
n’t require a sequential outcome we respond similarly. When
the purpose is to come up with the most creative solution or
idea, most people will try to think of the best idea to the ex-
clusion of any other options. This is normal linear thinking
and creates barriers to our creativity and thought processes.

26
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Let’s examine this more closely by referring again to the
30-minute presentation notes created for the activity in this
chapter. While your brain was focusing on what to say first,
did you notice any other ideas popping into your brain?
Probably. When these other creative ideas came to mind
what did you do? What usually happens is these out of se-
quence thoughts don’t get captured because people feel com-
pelled to start at the beginning and work their way through
to the end in a linear process. This is similar to the trap
people can fall into when reading a book. Many feel they
must read from page one and go all the way to the end—even
if they find they don’t like the book shortly after starting—
even if data is only needed from a few chapters. (In this book,
please give yourself permission to read in any order and in
any quantity that is best for your purpose.)

By the time you reach the point in your notes where the
other ideas (the ones you had before you were ready to have
them) would have been beneficial, they’re gone—tforgotten!
These ideas could have shaped the initial part of your pres-
entation and made creating what you would say first much
easier. Instead we spent more time getting inferior results.
This is one of the problems with using a chronological or lin-
ear approach.

Associative Thinking

Let’s look at two ways the brain creates associations. The first
method is called a bloom of associations (BrainBloom™ pro-
cess developed by Vanda North). This is a process in which all
ideas are generated from and associated to a central thought.
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All associations radiate from a central idea. The second
method is called a flow of associations. In this case, the asso-
ciation begins with a single thought that leads to another
thought, which leads to another thought. It’s like a long
stream of consciouness.

The creation of an idea map combines the bloom and
flow of associations. Following are three activities that will
demonstrate the bloom, the flow, and the bloom plus flow of
associations.

Activity #1—Bloom of Ideas

Idea mapping uses the logic of association in creating its
structure. It also combines this with chronology, but that
comes after the ideas have been generated. Let’s do an activ-
ity that will better demonstrate what is meant by the logic of
association.

"Take a sheet of blank paper and write a word in the cen-
ter of the page. You can use any single word or use my ex-
ample in Figure 2.3. Off of this word, draw 10 blank lines.

On the lines, write the first 10 single words that come to
mind when you think of the word in the middle. This process
represents a bloom of thought. These 10 words associate to the
central word.

Activity #2—Flow of Ideas

Next we’ll do something a bit different. Again start with a
single word of your choosing or use mine in Figure 2.4.
Draw a line from your word, another branch from that one,
and so forth, until you have 10.
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Figure 2.3 Bloom of Ideas

Associates to:
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Figure 2.4 Flow of Ideas

Beginning with the first line off of computer; write the
first word that comes to mind when you think of the word
computer: On the next line write the first word that comes to
mind when you think of the word you just wrote down. Follow
this pattern until you’ve completed 10 words. This represents
a flow of thought. Each word associates to the previous word.

So far we’ve differentiated between blooming and flow-
ing. Here’s the next critical lesson. It applies to capturing
ideas as your brain creates thoughts.
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Lesson Two—
Where your brain goes, you will follow.

Let’s look at the two activities just completed. In the bloom
example, I imagine it was hard to stay completely focused on
the central word as your primary source of association. It’s
natural to start a flow of associations at times because the
brain just can’t help it! Itis associative in its design. In the flow
example, there were probably several choices of associations
each time you wrote down a word. In this case our brains
were blooming at each point, and we simply selected the
word that stood out the most for whatever reason.

Activity #3—Bloom Plus Flow of Ideas

So let’s do one last activity that combines both the bloom and
the flow of associations. Go back to your bloom activity. In
my example I used the word WORK. I made 10 associations
as you can see in Figure 2.5. Even if we used the same central
word, I doubt we had many associations in common because
our experiences and associations with this word are different.

Lesson Three—
Two individuals’ idea maps on an
identical topic will look different.

This time add single-word associations to your original
bloom activity. Look at the central word plus the 10 sur-
rounding words. When the first word associating to any of
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Figure 2.5 Bloom + Flow of Ideas

these 11 words (including the word WORK) comes to mind,
draw a line connecting to the associating word and write
your new word on that line. See the following example using
the word WORK as the central thought. Words will come to
you randomly. Go where your mind takes you. Let the ideas
come naturally. You will be blooming and flowing at the same
time—a natural reflection of how the brain works! Spend 3
or 4 minutes allowing this process to work. If you have a
question about where a word should go, ask yourself, “To
what branch does my new word connect?” That’s where you
draw a new line and then write the word on that line.
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Let me explain what I did in Figure 2.5. When I did my
initial bloom around the word WORK, the words I thought
of were job, fun, vacation, friends, travel, office, boss, sweat, labor,
and hard. I don’t know why those were the first 10 words that
came to mind—they just were. However, I do know what
each word represents. I thought of job because it’s a synonym
for work. Fun came to mind because my work is extremely
fun. I also need rest from work, so that made me think of va-
cation. I have great friends with whom I work. My office is a
mess. Physical work makes me sweat. Work could also be
called Jabor, and sometimes work is hard.

Next I asked you to make additions to your original
bloom of ideas. I added more words (in no particular order)
to further define the existing words. I added consultant and
facilitator to describe portions of my job, laugh to expand on
what I consider to be part of fun, a few of the locations where
I travel, and finally I sweat when working in the yard. It’s
very important to understand that I broke this process into
two phases to teach you the difference between blooming
and flowing. If I had been creating an idea map, I would not
complete the bloom before allowing myself to add sub-ideas.
I would add ideas as I thought of them—regardless of where
they would be positioned in the map.

Soon you will be using this technique to create and de-
liver presentations, keep track of what needs to be done, plan
meetings, develop marketing strategies, dissect a complex
problem, and do many, many more applications.

You have experienced how the brain generates ideas
associatively in the bloom and flow activities. The best strat-
egy for capturing ideas comes back to Lesson Two—“Where
your brain goes, you will follow” This lesson applies even
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when generating thoughts for an application that will require
chronology in the final draft. An idea map will provide the
structure in which you can organize and sequence ideas de-
spite their random creation. Generating ideas for a task
where the eventual outcome will require chronology brings
us to another lesson:

Lesson Four—
Just capture ideas. Order comes later.

The associative process is the logic by which an idea map is
created. It is a natural reflection of how the brain works. See
Figure 2.6 for my summary of this chapter in an idea map.
You’re now ready to look at the laws of idea mapping, learn
how to read an idea map, and start creating one of your own.
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Reading and
Creating Idea Maps
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n this chapter you will:

* Review the laws of idea mapping
* Learn how to read an idea map
* See how an idea map is developed

* Create your first idea map

The Laws of Idea Mapping

The word Jaws as itis used here can be misleading if taken out
of context. After all, this is a tool to tap into your creativity!
These rules are zor meant to restrict your creativity or think-
ing. Just as traffic laws help us travel safely from point to
point, these laws are meant to be guidelines that will maxi-
mize the power of your mind through the idea map, rather
than restrictions or obstacles that hinder your ability to use
this tool. These laws will provide you with the resources,
tips, and freedom to explore your infinite brain capacity.
Once you have developed a strong habit of following the
laws, you can make deliberate choices to break them based
on your purpose and flair for artistic interpretation! You’ll
see specific examples of this in Chapter 10! In the mean-
time, let’s first master the basics.
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Lesson Five—
Starting position:
Follow the laws—for now.

The laws of idea mapping reflect the strengths of the corti-
cal skills on both sides of the brain. Now you will have a
whole-brain tool that will enable you to integrate logic, lines,
words, lists, numbers, and sequence with color and images.
Best of all, the right side of the brain loves the gestalt of hav-
ing everything on one sheet of paper and seeing the inter-
connections between ideas.

So let’s review these laws and at the same time learn how
to read an idea map. You will need a set of colored pencils or
markers that won’t bleed through the paper in this book. Re-
fer to Figure 3.1 as the laws are described. The topic of this
idea map is The Laws of Idea Mapping. For a colored version
of this and all subsequent idea maps go to www.IdeaMap-
pingSuccess.com.

How to Read an Idea Map

Central Image

With all idea maps, the creation of the map begins in the cen-
ter. The central image or word-image combination repre-
sents the topic or theme of your idea map. It should contain
atleast three colors so that it is visually memorable. The cen-
tral image in Figure 3.1 is a stack of idea maps. Use at least
three different colored pencils, highlighters, or markers and
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Figure 3.1 The Laws of Idea Mapping
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add color to the central image. (Yes, it’s OK to draw in your
book!) As I explain this idea map, you will add images, color,
codes, and humor to make the map more memorable—by
making it your own.

Main Branches

The main branches are those that touch the central image.
These branches signify the major subject areas. An ideal
number of main branches per idea map is between five and
nine. Our brains can typically hold about seven pieces of in-
formation before getting distracted, so this is a good starting
number. If there is an order to the information in an idea
map, you read it clockwise beginning with the main branch
at the 1 o’clock position. On the otherhand, you may start by
reading all of the main branches first in order to get an
overview of the topic. In this particular example, there isn’t a
critical sequence other than starting in the center. For ease of
the explanation, let’s begin at the PAPER branch and work
clockwise.

You read the PAPER branch and all its subbranches
before going on to the next main branch. The words Blank,
Landscape, and Start are associated with the word PAPER.
Center associates to Start and also has a connection (through
the arrow) to the word Colors on the next branch. Here’s
how to interpret the meaning of the key words in the PAPER
branch: Use a blank piece of paper turned sideways. (It’s eas-
ier to get more on the page using a landscape rather than por-
trait orientation.) Start in the center and use at least three
colors to draw a central image. For 8.5” x 11” paper the cen-
tral image should be roughly two inches in diameter. You will
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apply these guidelines at the end of this chapter when you
make your first map.

Still referring to Figure 3.1, take another pencil or
marker and color in the thick part of the PAPER branch.
Continue coloring over all the subbranches (not the words)
connected to this branch using the same marker. The words
are both physically and visually connected through color and
lines. Again, using the same color you used on the idea map,
you may want to highlight or underline the bolded words
(PAPER, Blank, Landscape, Start, Center, and Colors) in
the previous paragraph. This will help to visually tie the idea
map to the text of this book through color.

The next branch at the 3 o’clock position is USE. Idea
maps use Images, Color, and Words. Images have Color
and Dimension to make them stand out. Symbols make
good Images as well. Any time you can make the Images
Humorous you will add enjoyment, which creates better re-
call. Color is used throughout the idea map and can be used
as your personal Code. Words should be Single Key Words
that are Printed on the lines.

With a different color than you used for the PAPER
branch, color in the thick part of the USE branch, and con-
tinue highlighting over the tops of its subbranches. On the
Symbols branch, add a couple of symbols or icons using a
variety of colors. Add images to any part of this idea map as
it pleases you. Images can include anything that enhances
your recall. For example, you could add a flower over the
Bloom branch, or try using the “1” in Bloom as the stem of
the flower. Add a rainbow of colors over the Colors branch
or a ruler to the Length branch. Be creative.

The LOGIC branch is at the 5 o’clock position. Idea
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maps use the logic of Association through the Bloom and
Flow of ideas covered in Chapter 2. Choose a new color to
fill in the LOGIC branch and its subbranches.

LINES (branches, subbranches, and arrows) are Con-
nected and Organic. Main branches are Thicker where
they touch the image in the Center. The Length of the line
should be the same as the length of the Word or Image sit-
ting on the line. The idea here is to avoid wasting space or
creating visual disconnects with long lines and short words.
Finally you may find you want to Outline a branch to make
it stand out or to differentiate it from a neighboring branch
if things get a bit crowded. Instead of an actual line around
the whole branch, I've seen people use crayons or light col-
ored pencils to shade over the branch. Choose a new color
for the LINES branch. You know the drill now.

IDEAS—this branch is at the 8 o’clock position. When
do you Stop the flow of IDEAS? That’s a personal choice
based on the Purpose of your map. Keep all your IDEAS in
your idea map, even if they seem Silly. Don’t edit. They may
provide the creative spark that leads you to another brilliant
idea. Color in this branch with a new color. If you run out of
colors, don't hesitate to repeat some favorites!

Idea maps have a Radiant STRUCTURE (10 o’clock)
that builds ideas from the inside out. The most important
ideas in the Hierarchy are in the central image followed by
the main branches. Then work your way out to the smallest
detail branches. The Order of the branches on this idea map
is clockwise, so on the left hand side of the map the sequence
of ideas is from the bottom up . .. 1-2-3. Color the entire
STRUCTURE branch.

The last branch at 11 o’clock is UNBLOCKING. If
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you get stuck or forget the word you were going to add, draw
Empty Lines off the branch in question to indicate where
you want to make the addition. Our brain loves the Chal-
lenge to complete, and by just moving on, 99% of the time
the idea will eventually resurface. This phenomenon is sim-
ilar to struggling to recall a piece of known information such
as someone’s name or the title of a movie. Several minutes or
hours later, you might be doing a completely different activ-
ity when all of a sudden you recall the data. Color this branch
with a new color.

This description of the laws and how to read an idea
map took several pages of linear text. Isn’t it fascinating to see
that same information (Figure 3.1) on one piece of paper
with your additions of color and imagery? Now it’s time to
show you how an idea map is created using these laws and the
power of association.

Developing an Idea Map

Figures 3.2, 3.3, and 3.4 provide an incremental demonstra-
tion of the steps to developing an idea map. This series of ex-
amples represents building a map of my current “To-Do”
list. It includes both personal and professional tasks. Refer to
these figures as you follow along with the description of how
the final idea map was developed. I have incorporated the
blooming and flowing association techniques described in
Chapter 1.

Look at Figure 3.2. In this idea map, I started with a
central image that represents my typical to-do list. The first
idea that came to mind was the MEETING I was going to
have at Noon with Kevin. The next thought was the STOPS
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Figure 3.2 Idea Map Part

I could make while I was out. Notice that [ used the 7 o’clock
position for this branch rather than working my way around
clockwise. When there is no sequence to the idea map, I rec-
ommend visually balancing the placement of the branches
around the central image. This approach leaves room for ad-
ditional branches and helps to avoid ending up with a lop-
sided map.

Now look at Figure 3.3. As thoughts came to mind, I
added more specifics to the STOP branch at Costco, an-
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Figure 3.3 Idea Map Part II

other MEETING, and a branch for PRACTICE at the 5
o’clock position. By using an arrow, a relationship was cre-
ated between the Music I need to practice and the Band
rehearsal at 7 PM.

Finally look at Figure 3.4. Here I added a new branch
for CALLS at the 11 o’clock position, plus two additional
main branches, more details, and a couple of icons. The ideas
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Figure 3.4 Idea Map Part III

were added in no particular order. They simply went into the
map as they came to my mind.

You may be thinking, “It would be faster to create my
normal list” At this stage of your learning, you may be right.
However, I think you will notice a couple of things.

1. Most people are buried in random messages, sticky
notes, and lists of action items. Whether these are elec-

tronically generated or handwritten, they are typically
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housed in a variety of places and lack organization. Cre-
ating an idea map will enable you to embrace all these
tasks and organize your thoughts on one piece of paper.

2. Secondly, when learning a new skill it is best to start
small and work your way up to more challenging levels
of competence. I will incrementally build on your learn-
ing rather than overwhelm you right from the begin-
ning. Such is the main objective of this activity. We'll
progress to more challenging idea maps in later chapters.

By using your natural ability to associate, it is amazing
the number of items you can remember. It’s fun, more visu-
ally appealing, and you can still check off the completed tasks!

Creating Your Own Idea Map

Now it’s your turn to create one for yourself. Start with a
topic that’s easy and familiar. This way the focus can be on
creating the idea map rather than determining the content of
the map. Use your to do list, an agenda for a meeting, or any-
thing else that seems relatively easy.

Using a set of colored markers, preferably with fine tips,
create a central image in the middle of a blank piece of paper,
and remember to turn your paper to the landscape orienta-
tion. Letyour mind have a party as it jumps from idea to idea.
Don’t worry about perfection. This is just an opportunity for
you to practice! When you are at a stopping point, sit back
and admire your work ©! See Figure 3.5 for a summary of
this chapter.
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reating idea maps requires mastering three basic, funda-
mental skills and then applying them. They are:

1. Identifying key words.
2. Creating main branches.

3. Drawing simple icons.

Once you have developed these skills you can create idea
maps with ease. Your proficiency in creating idea maps then
becomes a function of practice. You will work through a se-
ries of activities to learn more about each of these skills.

Identifying Key Words

One of the laws of idea mapping referenced in Chapter 3 ex-
plained the rationale behind the use of one single key word
per branch. While nearly 90% of text is comprised of non-
essential words (like of, the, at, and, in, a, was, etc.), an idea
map uses only the essential words (and images) necessary for
you to meet your objective or purpose for taking or making
notes. Read the following paragraph. Underline or circle
what you consider to be the key words for you.

Born February 11, 1847, Thomas Edison was an inventor
and a scientist. At that time electricity was thought of as a fad.
By the time he died in 1931, entire cities were being lit by elec-
tricity. Edison patented over 1,000 inventions. His most fa-
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mous invention was an incandescent light bulb. Edison im-
proved upon the original designs of the stock ticker and the
telephone. He developed the phonograph and the kinetoscope,
a box for viewing moving fulms. He created his most signifi-
cant and far-reaching invention between 1883 and 1884
when be introduced the world’s furst system of centrally gener-
ated and distributed electric beat, light, and power. He be-
lieved in hard work, sometimes working 20 hours a day. Edi-
son was quoted as saying, “Genius is 1 percent inspiration and
99 percent perspiration.”

Add up the number of individual key words you circled
and give yourself a total. It will probably be somewhere in the
range of 6 to 36 words. The quantity of key words identified
in any situation will depend on a variety of factors, including
your familiarity with the material, the amount of detail you
need to capture, your purpose and level of interest, and how
much you trust your memory. I find that many people take
notes as if they are going to be tested on the material rather
than pick out the information that is important to them.
Therefore, the tendency is to have more words in the map
than necessary. It is perhaps more difficult to see this in the
previous example because it’s a generic activity and there’s no
defined purpose. It will be easier to demonstrate this in a real
situation. For now just be aware of why you highlighted or
circled your particular words.

Benefits of Using Key Words

The most obvious advantage of using fewer words is that it
saves space. Therefore, much more information is contained
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in an idea map where key words—rather than phrases or sen-
tences—relay an idea. It is also much easier to see the rela-
tionship between thoughts. Key words provide a foundation
of words and thoughts for you to choose from when creating
your idea map. Just because you circled a word does not
guarantee that it will be included in your eventual map.
Based on your purpose you may decide to exclude or even
change the word to something more meaningtul to you.
Choosing key words from written material is different
than identifying them in the moment while in a meeting or
conference. You need to be mentally present in order to de-
cide how to condense a thought or a phrase into a single
word. The benefit of this is that the added pressure helps you
to stay focused and naturally alert during the mapping pro-
cess and encourages you to ask the question, “What does this
mean to me?” You are listening, internalizing, and making
decisions about where to place the key words in the map—all
at the same time. This adds up to greater learning and recall.

Key Words—Your Own Notes

The most conducive scenario for determining key words is
when you are externalizing your own thoughts. This practice
is similar to the one used in the idea map you created at the
end of Chapter 3. For a final exercise on determining key
words, return to your baseline notes from Chapter 1. These
are the linear notes I asked you to keep under the heading “A
Look at Your Own Notes.” Briefly review these notes and re-
mind yourself of your purpose for capturing this information.
Why did you keep these notes? What future purpose will they
serve? Now, if you know that you don’t need to refer to these
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notes again, please throw them away (after the next exercise).
However, if you need to keep them, the following exercise
may reinforce the importance and recall of the information.

Similar to what you did in the paragraph about Thomas
Edison, highlight or circle the key words in your notes. The
purpose this time should be much clearer because you—us-
ing your notes—have defined it. Once you have identified
the key words, keep these notes available and we will revisit
them in another activity later in the chapter.

Identifying Main Branches

Once you’ve chosen a word to include in your idea map, the
next challenge is deciding if it is a main branch or a subbranch.
Again, five to nine main branches is an ideal number to include
within the map. The best way to illustrate how this works is
to complete a practice activity. The purpose of this activity
is to teach you how to determine main branches and sub-
branches. Your assignment is to create an idea map from the
following list of key words using WORK as the central theme:

Travel Desk Boss Computer
Telephone Colleague Proposal ~ Salary
Commute Interview Goals Office
Holidays Commission Customer  Staff
Overtime Position Challenge Projects
Coftee Hours Meeting  Team
Mission Job Product  'Iraining
Competencies Leadership  Success Schedule
Website Values Benefits  Aspirations
Vacation Coaching Delegate  Bonus
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Put the word WORK (or an image that represents work) in
the center of your paper, and remember to turn your paper
sideways (landscape). Scan the listed words and choose a
main branch that could hold two or more of these words as
subbranches. The title of your main branch (or subbranches)
may or may not be among these words. For example, I might
choose the word People as one of my main branches. It’s not
in the list, but when I see words like staff; colleague, boss, team,
and customer; 1 think People would describe this branch well.
This grouping of words is a personal choice. You may have
an entirely different way of categorizing the words. Choose
the way that makes the most sense to you. You may consider
using highlighters or symbols (boxes, circles, stars) to deter-
mine categories on this chart prior to drawing your idea map.

Draw each main branch on your idea map and then con-
nect all the associated words from the list on subbranches or
sub-subbranches. As you add words to your idea map, cross
them off the list and continue the process until all words are
used somewhere in the map. See Figure 4.1 for an example of
how I might organize these words into an idea map.

Continuing with Your Notes

Let’s go back to your baseline notes again. You already iden-
tified the key words. Now it’s time to begin building an idea
map of these notes. Start with a blank sheet of paper and
draw a central image. Review the key words you highlighted
and determine the main branches. Remember just because
you highlighted a key word it does not mean that it must go
in the idea map, and you may need to create a main branch
to hold some of the key words. This might mean coming up
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with words that were not in the original text. Take the time
to create the main branches for your notes. Complete the en-
tire map before moving on.

Drawing Simple Icons

Imagery is one of the greatest tools to integrate into your
idea maps—yet for many it is the most intimidating. When
was the last time you learned to draw anything? A long time
ago, right? “I can’t draw” is likely what you are saying to
yourself. But you CAN! Even stick people are fine. Remem-
ber that in most cases you are the only one who needs to
know what the picture represents.

Learning to draw simple icons is a lesson in breaking a
task into manageable, component pieces. Take a piece of pa-
per and copy each step as we build the following three ex-
amples found in Figure 4.2. Start with the far left drawing
and make additions to your drawing proceeding from left to
right through the frames. Use color to enhance the images.

How did you do? Now try one on your own. Find a
simple icon (from coloring books, comic strips, a website,
or company logo) that you would like to draw. Start by look-
ing for some portion of the icon that seems doable. Add to
this basic shape in small pieces until you’ve recreated the im-
age. Continued practice will enable you to draw from your
memory.

Adding Images to Your Baseline Notes

Let’s revisit your baseline notes and idea map one last time.
So far you selected key words, created main branches, and
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completed your idea map. Does the current map include any
images? Where could you add a symbol, code, or picture to
enhance your recall and increase your interest in this infor-
mation? Add your own images to this map now.

Lesson Six—
Use key words, identify main
branches versus subbranches,
and learn to draw simple icons.

An Idea-Mapping Exercise

Using your baseline notes, I walked you through the incre-
mental steps to creating an idea map from your existing
notes. Now it’s time to put these basic skills (combined with
the laws learned in previous chapters) into practice by com-
pleting an activity for which written notes may not currently
exist. From this point forward, your idea maps should be
practical applications that will be useful to you. Here are
some of the tasks for which idea mapping can be extremely
useful. Use this as a springboard for your own ideas.

Creating and delivering Group or individual

a presentation brainstorm
Problem solving Book review
Job interview Study for certification or
Strategic plan further education
Decision making Planning of any kind

Personal vision/mission
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Getting your arms around  Job description

complex data Notes on an important
Customer profile article or document
Project Difficult conversation
Meeting agenda Develop or deliver
Performance review training
Phone call Negotiating
Career plan Marketing
Organizational vision/

mission

Before reading Chapter 5, create one or two idea maps
that will help you with a specific task, challenge, decision,
project, or issue you are currently facing. See Figure 4.3 for
a summary of this chapter in an idea map.
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he purpose of this chapter is to eliminate any potential
learning barriers by providing solutions for the most

common struggles individuals encounter when learning to
create idea maps. These obstacles include:

One Word Per Line

Writing Upside Down

Line Connections

Markers & Paper

Main Branch versus Sub-Branch

Level of Detail

Looking for Perfection on the First Draft
Running Out of Room & Paper

Images

“Real-Time” Idea Mapping

The Idea Generation Process

Reading a book to learn a new skill is the next best thing to
attending a workshop where there is immediate feedback and
coaching. However, sometimes a book leaves unanswered
questions that can slow down or limit learning. Becoming
your virtual teacher, standing over your shoulder, bringing
you into my vast experience of addressing typical questions,
and helping you to avoid pitfalls—that is one of the main
goals of this book. This chapter brings the idea-mapping
workshop directly to you. It covers the most frequent
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struggles people have when learning to create idea maps—
and numerous solutions to those challenges.

During the first few attempts to create idea maps you
may have already faced a few of these dilemmas. The objec-
tive now is to help you minimize the learning obstacles and
to create strong habits that will maximize your success in
business and life. Let’s begin with the most common diffi-

culty:

Obstacle #1—
One Word Per Line

Detour #1—“I’'m having a hard time condensing thoughts
into one word per line. What if I need to use more than one
word?” I’'ve heard this question thousands of times. To ad-
dress this let’s examine why the struggle is so common, the
advantage of using one word per line, and when to break
the law.

"The habit for most people is to write in phrases, sen-
tences, bullet points, or outlines. Not only have you been
doing it for a long time, but it is your normal habit AND
you are good at it. Learning to boil thoughts down into
single words is going to feel awkward for a while. Keep per-
sisting!

Refer to Chapter 2 and look at your bloom activity
around the word WORK. Imagine for a moment that the
central topic changed from that single word to the phrase
WORKING ON A REPORT. Picture the associations you
would make while blooming ideas around this topic. Notice

how the scope of these ideas is limited by using a central
phrase instead of a word. Where the single word WORK
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generates many more possibilities and gives more flexibility.
When the purpose for making notes is creating, brainstorm-
ing ideas, planning, or solving problems, adhering to one
word per line will allow for more freedom for your thoughts
to explore possibilities.

Lesson Seven—
A single key word generates more
thoughts than a phrase.

Still struggling? I know. It’s a challenge to break old habits.
Here are a few more suggestions. Consider how you could
boil the following phrases into key words and images:

Finish budget for project
* Update project plan and distribute to team

Pack boxes with seven instruction manuals

Send boxes to William in Japan

Try substituting an image for a phrase, or use a word/image
combination. Ask yourself, “If any of these words were elim-
inated, would I still understand the meaning?” Remember
these idea maps only need to be understood by you. See Fig-
ure 5.1 for how I might put these first two phrases onto a
branch.

Notice all of the unimportant words I eliminated. I
didn’t lose the meaning of needing to finish the budget. I
know I need to finish it. There was no reason to include team
either. Who else would I send the plan to anyway? Let’s look
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Figure 5.1 Key Words 1

Figure 5.2 Key Words IT

at one more example. See Figure 5.2 for how I might put the
last two phrases onto a branch.

In this case the box represents the idea that I need to
both pack and ship. That eliminated most of the extra words.
There are many different ways to accomplish minimizing
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words, and your associations might be different. My ex-
amples serve to give you some ideas.

In some instances, the objective of using more than one
word may be to capture a literal definition, the title of an ar-
ticle, the name of an author, quotes, or a table of informa-
tion. This happens more often when tzking notes on written
material or someone else’s presentation as opposed to 7zak-
ing notes, which come from your mind. In this case there is
an argument to put more than one word on the line—but
there is a way to accomplish this that will still be attractive to
both sides of your brain!

In the case where you want to include a diagram or table
of information, create a main branch and put the name of
the table or chart on that branch. In Figure 5.3 I called the
branch Table XYZ. Then attach the whole table as its sub-
branch by inserting a copy of the table or recreating it by
hand. If you need to expound upon any information in this
table, color-code the relevant parts of the table to match the
branch(es) that will contain more detail. For book titles and
authors, draw an image of the book on the branch (or as the
central image) and write the title and/or author on the book.
It may be more than one word, butitstill looks like an image.
For definitions and quotes create subbranches that look like
cartoon bubbles with the text inside. Add images and color.
It’s more visually appealing and more memorable than writ-
ing a sentence. These are some examples of when and how to
work around the one-word-per-line dilemma. You will dis-
cover additional creative solutions to suit your own needs.
See Figure 5.3 for visual support of these examples.
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Obstacle #2—

Writing Upside Down
Detour #2—*“I found myself spinning the paper around and
writing upside down on some of the branches” The easiest
way to fix this is to stay away from the 6 o’clock and 12 o’clock
branch positions that go straight up and down. Because we
read from left to right these positions create visual difficul-
ties. (See Figure 5.4.) When looking straight on at the page,
you want to be able to see all of the words on the top of their
respective lines and read them right-side up with ease. (See
Figure 5.5.)

Obstacle #3—
Line Connections

Detour #3—In all of my workshops I see participants con-
necting subbranches to various places on their main
branches rather than radiating from the end of the branch
(see Figure 5.6). This is cause for trouble in two ways. First
of all, you can get trapped with nowhere to insert additional
ideas. Secondly, it is a visual disaster. Notice in Figure 5.6
how the clear hierarchy is lost and the associations get con-
tusing. Compare that to Figure 5.7 where each line connects
to the end of the preceding branch.

Frequently I see maps where none of the main branches
touch the central image. I'm not sure why this occurs. It
wastes space and creates a visual disconnect. The scenario
around this issue goes as follows. I point out to a participant
that their branches are not connected to the central image.
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Figure 5.5 Right

The participant fixes the problem and later works on a dif-
ferent map. The next time I look over his or her shoulder,
there is a circle or box around the central image, and the lines
are now touching the box or circle. We’re making progress,
but again it’s a waste of space, and this technique will make
all central images look similar—an image inside a box or
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Figure 5.7 Right
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circle. You want unique central images. I point out the box
issue. The participant finally gets it! Let your main branches
connect to the central image!

Here’s my last observation about lines. Occasionally
individuals will draw a line, but will not put a word on the
line. Instead, he or she leaves the line blank and writes the
word beginning at the end of the branch. You see this line,
word, line, word pattern. This is the ultimate waste of space,
so avoid it. Okay, enough about lines.

Obstacle #4—
Markers & Paper

Detour #4—“These markers draw lines that are too fat or
too skinny. The markers bleed through or smear on the pa-
per. I can’t imagine carrying my markers into a meeting
with a client!” Having the right tools for the job (and ones
you are comfortable with) is essential for success. Different
situations will require a variety of tools.

I have become a markeraholic, so let me pass along
some advice. Everyone has their own preferences, but I sug-
gest a minimum of ten colors and a set of both extra fine and
medium fine tips. There are also several manufacturers that
produce markers with a different tip on each end. The sets
that come with cases make them easier to carry. Don’t buy a
cheap pack of twenty-four colors from a dollar store—the
markers that do work probably won’t make it through a sec-
ond day. If you don’t want to carry your markers around, I
suggest a four-color pen. Just be careful to change colors qui-
etly when you are in a group or the clicking may be distract-
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ing to others! You probably haven’t had the thrill of shopping
for colored markers since childhood, so enjoy it!

Next is the paper. Find a notebook or create one with
paper that is heavy enough to handle any marker bleeding. I
frequently use blank copy paper. For more formal idea maps
I have an 8.5” x 11” sketchpad, and when out of the office I
carry a small binder that holds my PDA, a four-color pen,
and blank paper folded in on itself (so the paper, when un-
folded, is twice the size of the binder.)

Obstacle #5—
Main Branch versus Subbranch

Detour #5—“I'm having trouble deciding which word
should act as the main branch versus a detail branch.” Here’s
an example: The central topic is planning for a business trip.
In this scenario, the words clothes and packing are going into
the map. They will both be part of the same-colored branch,
but the question is which word should be on the main branch
and which one should be subordinate. Mentally picture put-
ting clothes on the main branch and packing linked as a sub-
branch. Imagine how many other ideas you could generate
trom the word clothes in addition to packing. Now start over
and mentally reverse the position of the two words. Imagine
how many ideas you could generate from the word packing in
addition to clothes. Does using packing as the main branch
generate more subbranches? The main branch will be the
word that generates more subideas for you.
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Obstacle #6—
Level of Detail

Detour #6—“How much detail should I put in my idea
map?” How much information you include on your map pri-
marily depends on the purpose. Once you have defined the
specific purpose for the map, you must be sure that the level
of detail is complete enough to meet that purpose, but is not
crowded with information irrelevant to the task. Two people
could create an idea map on the same subject and have com-
pletely different branch structures and amounts of detail.
Familiarity with the material and how much you trust your
memory will also impact the need for details.

Obstacle #7—
Looking for Perfection
on the First Draft

Detour #7—“I made a mistake and now I want to start over”
Resist momentarily! Before doing anything ask the follow-
Ing questions:

1. Is it really critical to start over? Revisit the purpose of
the idea map. Has it already served its purpose even
though it may look messy? Are you being a perfection-
ist? Is redrawing a valuable use of your time?

2. Have you finished the majority of the idea map? If not,
keep going until it is done. All possible changes can be
handled in a second draft if necessary.
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If you can consider this a draft, you are well organized for the
next stage.

Once the idea map begins to take shape, it is easy to see
where branches should move, where you could add pictures,
and where certain ideas should have been ordered differently.
That’s one of the most useful things about an idea map.
Sometimes conclusions or answers that weren’t previously
apparent will leap out at you. It is nearly impossible to make
these observations while looking at pages of linear notes.
What a great benefit! I usually consider my first attempt a
draft—get all the ideas out, number the branches if there is a
sequence, and then decide (based on my purpose) whether or
not another draft is necessary.

For the perfectionists at heart—and you know who you
are!—an idea map does not need to be a piece of artwork (al-
though it can be). It is a tool—an organized holding tank of
information to be used for a specific purpose. Once that pur-
pose is fulfilled, there is no more need for the map unless
there is a reason to keep it. As you begin to utilize the idea
map for the purpose it was created for, you can write on it,
cross things out, or throw it away!

There are still good reasons to reproduce and keep
beautiful, final copies of idea maps. Here are a few:

e [t will be distributed to others.

* It contains something you want to learn and put into
long-term memory.

* Jtisareference documentlike a strategic plan, a process,

or a project.

* You are delivering a presentation from the idea map.
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* It’s a meeting agenda.
* To keep a history of your idea-mapping progress.

* Just because you want to!

Idea mapping is intended to save time and increase produc-
tivity; so when considering the need to start over, make wise
decisions based on the purpose.

Obstacle #8—
Running Out of
Room & Paper

Detour #8—*“I ran out of room around the central image.
What do I do?” There are two easy solutions for this di-
lemma. One—get larger paper. That option is a good one to
keep in mind for future idea maps, but is not helpful in the
immediate situation. So grab a second sheet of paper. Use the
same central image as before only make a note like “Page 2”
somewhere within the central image. Off you go again!

A second option (if you know in advance that your map
will contain a great amount of data) is not only to start with
larger paper, but create a slightly larger central image. Now
you have more room to attach your main branches.

This is an effective solution, especially when the issue is
adding more branches, but what about adding more data to
the branches. Now it is a function of running off the page.
One idea is to draw an arrow off of the last branch(es) that fit
on the page and write Continued on it. Flip the page over and
continue mapping right at that spot. Alternatively, you can
put another piece of paper next to the current one, keep map-
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ping, and then tape them together when you are done. It
might be ugly, but it works in a pinch!

Obstacle #9—
Images

Detour #9—“I can’t remember what this picture meant.”
(We've already discussed the “I can’t draw” syndrome in
Chapter 4, which is a related and equally difficult obstacle.)
In order to remember the meaning of pictures, I suggest
starting with a combination of word and image. Implement-
ing planned review periods of the idea map will also improve
recall. (For more information on this, refer to the graphs on
“Recall During Learning” and “Recall After Learning” in
the book Use Your Perfect Memory by Tony Buzan.)

There is a temptation to have pictures randomly float-
ing in the idea map. When this occurs, the association and
meaning for floating images is difficult to remember, so keep
pictures on a line and connected to a branch.

Often workshop participants draw a box or circle
around the central image. There is no need to do this. Box-
ing in the central image creates a visual barrier between the
central image and its main branches.

Here’s a final note on images. If you are at the point of
waving the white flag and saying, “I can’t draw;” consider this
suggestion, which came from one of my first clients, an asso-
ciate director in the financial industry. She became obsessed
with collecting stickers she could use to represent the ideas
in her maps in order to avoid drawing. Hey, whatever works!
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Obstacle #10—

“Real-Time"” Mapping
Detour #10—“I tried idea mapping a live 3-hour presenta-
tion. I couldn’t figure out where the speaker was going and
my map got messy. After 20 minutes I quit and returned to
taking linear notes.” I call this skill of mapping in the mo-
ment “real-time” idea mapping. It is an advanced skill and
can take time and practice to become proficient. The person
in the example above happened to get an unorganized pre-
senter who had no outline or agenda to work from; the pace
of information flow was quick; and his only exposure to idea
mapping was from reading an article. He was a novice trying
to slay a giant. See Chapter 13 for a full description on cre-
ating this type of map.

Obstacle #11—
The Idea Generation Process

Detour #11 covers an observation I see frequently from
workshop participants. In the process of generating ideas for
an idea map, I see people taking one of these ineffective ap-
proaches:

1. They identify all of their main branches before allowing
themselves to move on to any detail levels.

2. They create one complete branch (including all its sub-
branches, images, and details) before allowing them-
selves to add any other branches.
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3. They are working on an application that has chronology
(presentation, workflow, or other). They stop to think
through each complete thought rather than letting the
ideas bloom and flow simultaneously (capturing them
as they come and placing them on the map where they
best associate).

In each of these cases, thoughts are being forced onto the
map unnaturally. This dilemma can be resolved by referring
back to Lesson 2, which says “Where your brain goes, you
will follow” By taking any of the previous approaches, the
natural associative process is restricted. As a thought comes
to mind—it goes on the paper. Just ask the question, “Where
does this thought fit?” You may decide to move things
around later, but for now capture the ideas as they come. It
might be a good idea to have a miscellaneous branch as speed
is the focus here. You can organize them later if appropriate.

Working through these obstacles is all part of the learn-
ing process. Be patient and persistent. A lifetime of linear
note taking may compete a bit with your learning until idea
mapping is an equally strong habit. Practice mapping fre-
quently to improve your skills and make it a tool you can use
naturally. My hope is that this tool will be fun and incredibly
beneficial. See the idea map in Figure 5.8 for a summary of
this chapter.
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ow you know how to idea map, have created several
examples, and understand the laws. This chapter will
cover the following topics:

* Learning about the value of seeing other people’s maps

* Viewing idea maps created by 11 professionals from
around the world

Learning By Seeing
For many people there is a big gap between knowing how to
idea map and actually applying it to something worthwhile.
Seeing others’ models will act as the bridge. These examples
will open your eyes to a wealth of possible uses and will help
spark creative applications of your own.

Having spent nearly 15 years teaching idea mapping to
thousands of people, I have been exposed to an amazing va-
riety of applications. Seeing how and understanding why
others have been successful with this tool is an excellent way
to learn how to incorporate idea mapping into your work and
life. In this chapter, I will highlight hand-drawn examples
from business people around the globe. These maps will fol-
low the laws closely. Each will have a different use, level of
complexity, style, and purpose. The selections will be a mix
of typical and uncommon business applications. Following
will be a series of application descriptions, benefits, and the
associated idea maps. Enjoy meeting some of my friends.
(The idea maps that are too large for this book and color ver-
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sions of all maps are available at www.IdeaMappingSuccess
.com.)

Lesson Eight—
Get ideas for idea-mapping applications
by seeing others’ examples.

Data Collection for Annual Job Review

Anyone who has ever had a job has been through the review
process. Many dread the thought of preparing for their re-
view as they painfully attempt to recall and describe all the
important data for an entire year. Without good records,
some accomplishments are already distant memories. Jared
Kelner had a better idea.

He is a service account manager for a large internet
hardware manufacturer. He is responsible for selling the ap-
propriate services from his company’s services portfolio to
one of America’s largest communications companies. Some
of the services he sells are proactive engineering services,
professional installation and project management services,
and maintenance/technical support services. Once the new
services are in place, he works with an extended team to en-
sure the services are delivered with the highest level of qual-
ity and accuracy, and that services are constantly exceeding
the customers’ expectations.

Kelner states, “It becomes cumbersome and challeng-
ing at times to ensure that you discuss all of the year’s key
topics during the review. When you have multiple spread-
sheets and word documents to sort through, there is a greater
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chance of missing some critical information. I created this
idea map to keep a running log of my annual activities at
work so that when it comes time to sit down with my man-
ager for my annual review, I will be able to quickly and effi-
ciently present a summary of everything I did in the past
year. By consolidating everything on to one idea map, the
discussion becomes very fluid, natural, and comprehensive.
In general, the benefit [of] idea mapping this topic for my
annual review [is that it] helps to focus the conversation dur-
ing the review itself. Prior to creating this idea map, I used a
spreadsheet as my information repository. My intention is to
add content to the map at the end of each week. Ultimately,
I can use the information on the idea map as my benchmark
for setting the next year’s goals and objectives.”

Figure 6.1 is Kelner’s initial template to which he will
add data throughout the year. He has six main branches, each
representing large amounts of data. They are Financial Goals,
Meetings, Conflicts, Training, Travel/Expense, and Major Wins.
An image—rather than a word—describes each branch. The
map will be explained by using the clock positions.

One o’clock Branch—Financial Goals

At the one o’clock position are his financial goals showing
year-to-date progress toward annual sales goals. Kelner
mentions, “By posting this information on my wall, it is a
constant reminder of what I have ahead of me in terms of
sales objectives”
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Three o’clock Branch—Meetings

Kelner adds, “Internal and external meetings make up al-
most 50% of my time. It becomes very important to contin-
ually track the participants, content, action items, and results
of each meeting. By idea mapping the key strategic meetings,
I am able to provide my manager [with] a detailed, yet con-
cise summary of the meetings throughout the year”

Five o’clock Branch—Conflicts

“By mapping the major and minor conflicts I encounter dur-
ing the year, my manager and I are able to review how these
conflicts impacted the business and my overall productivity.
Tracking these conflicts helps lay the foundation for next
year’s projects for streamlining processes.”

Seven o’clock Branch—Training

“Throughout the year, employees engage in many forms of
personal and business training. From Project Management
to Public Speaking classes or from Technical Certifications
to Business Theory books, it is critical to discuss all of the
training efforts that were made in the year. By idea mapping
the training on an ongoing basis, I am able to highlight all of
the educational activities during the review.”

Nine o’clock Branch—Expenses

“Measuring, tracking, and managing your business expense
report is critical to the financial success of the company. By
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mapping the ongoing expenses throughout the year, I am
able to provide a detailed summary of all monies issued for
things like airplane fares, hotel and rental car charges, and
meals.”

Eleven o’clock Branch—Major Wins

“The branch of major wins is a critical part of the annual re-
view process. [t is very important to highlight my significant
accomplishments in order to help position a promotion, a
bonus, or a special assignment. By mapping the major wins
throughout the year, the discussion around this point be-
comes extremely effective.”

In Kelner’s example, he was preparing for his own re-
view. I know leaders who create similar idea maps when pre-
paring to give reviews to their employees. Whether on the
giving or receiving end, make an idea map for your next re-
view!

Estate Planning

Liza Seiner is a lawyer who uses idea maps for her clients
who need estate-planning services. When I met Liza in Oc-
tober of 2004, the beauty and artistry of her maps over-
whelmed me. I was even more surprised to discover she was
a lawyer. She did not fit my stereotype. Idea mapping renur-
tured her love of drawing and in addition provided a practi-
cal reason to use them with clients. (See Figure 6.2 for Liza’s
Estate Planning Map.) She now combines her ability to teach
idea mapping with her legal background. Refer to Figure 6.2
as you read her description of this map.
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I began using the maps in my client meetings when I realized
that they belped me to organize my own thinking. The first
ones that 1 used were for clients that were coming to see me
after several years. They had done estate-planning work
(meaning that they bad created Wills, Powers of Attorney for
finances, and Living Wills for bealthcare decisions). I needed
to refresh my memory on the various terms we had chosen to
include in their documents. Doing an idea map was a review
and preparation tool.

When I got to the actual meeting, I used the idea maps
as an “agenda” to review with them what we had done in the
past. Normally, 1 can expect to spend about 1Y hours in a
meeting with a client (whether it’s a new client or a review).
By using the maps for review, we were easily able to save
thirty minutes, and they were very appreciative of the review.
It made their understanding much greater, and we could
write the changes they wanted to make on the map.

With new clients, much of the information that I pre-
sent to them has to do with explaining how the documents
work to achieve their goals. The explanations are stil] neces-
sary, but the visual layout allows them to grasp the material
better; and I think they give better responses to questions that
I have about their goals and desires.

Every client that I have seen using an idea map has ex-
pressed their enjoyment of the process. The following gives a
little perspective on the size and complexity of cases with which
they bave been used: I have used them with clients that bad
very few assets, but perbaps “unconventional” family struc-
tures (i.e., no children, but many people they wished to pro-
vide for at their deaths); large asset clients (one in particular
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had multiple businesses, complex inheritance issues, and un-
focused goals); and the “average” couple, with kids and grand-
children, who wanted to provide for their families, and make
sure that decisions about finances and healthcare were taken
care of so they didn’t have to worry about it.

The map in Figure 6.2 is the template Liza uses to gather
client information, understand the goals, and finally meet
with the client.

Decision—To Move or Not to Move?

Vanda North is currently the founder and director of The
Learning Consortium, a global training organization based
out of the United Kingdom that specializes in accelerated
learning techniques for increased business productivity and
profits. Vanda has over 30 years of experience working with
world business leaders. She founded The Buzan Centres and
was the global director of the Buzan Organization from 1988
to 2006. Figure 6.3 shows Vanda’s idea map, which captures
the critical issues around a decision to relocate their head-
quarters.

I was aware for some time that 1 might need to move my of-
fices from Bournemouth, UK., to another location. At the
time the decision wasn’t pressing; bowever; if things continued
as they were, it would become more necessary. After consid-
ering many points, there still wasn’t a clear-cut direction. I
began to explore the issues in more detail.

There was another aspect—the feelings of the rest of the
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team. [ wanted to find out how a move would affect them. We
bad a team meeting and BrainBloomed ™ the main consider-
ations (ved) while creating an idea map. Then we used a color
code for either staying (green) or moving (purple). Each per-
son completed a color copy of the map with any issues about
that topic and gave a rating (or weighting) to each branch.
The scale went from —100 (negative impact) to+100 (positive
impact). Everyone added their own thoughts, worries, con-
cerns, hopes, and the specific impact it would have on them. It
was a great chance to really know bow each person felt.

There were several surprises and some very valuable in-
put that may well not have come to light if this process bad not
been conducted. Further, even if people were negative about
the situation, they felt better for the chance to have voiced
their opinions and to have them recorded and validated. I col-
lated all of the input and computed an overall score to deter-
mine a suggested direction.

The map consolidated ideas from the powerful brains
throughout the entire organization. Further, everyone really
felt that they contributed and had assisted in a big decision.
Regardless of the decision, some people would not be happy—
at least that was now known. It was therefore an easy matter
to discuss alternatives (given the circumstances). In most
cases, the person had a solution for their own problem, and
that made them feel good as well.

I would not make a decision based only on this process;
however; to involve the whole team and to have a strong
awareness for bow the people that make things bappen on a
daily basis feel and what can be done, 1 think it is the best and
easiest way to move forward.
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The end of the story was that we did decide to move. It
was one of the best decisions we have made, and everyone felt
good about it.

Vision/Mission

It is a well-known fact that creating a written vision for life
and work significantly increases the likelihood of achieving
that vision. Yet, how many of us take the time and effort to
do this? Figure 6.4 is the most significant idea map I have
ever created for my work and life.

I mentioned earlier that I taught Covey’s Seven Habits
of Highly Effective Leaders while working for a previous em-
ployer. During this workshop, each participant does some
soul-searching exercises to lay the groundwork for writing a
mission statement. Various experts want to distinguish a vi-
sion from a mission. I’'m not going to get hung up on the
semantics. Call it what you want! The basic idea is to create
a vision of you and your life as you want to see it lived out
both personally and professionally. It typically will not
change although life circumstances change.

During the Covey workshop participants create a draft
of their vision and are encouraged to finish it after class. Over
a 9-month period while teaching this class, my guilt steadily
increased because I had never completed my own vision and
felt like a hypocrite telling others to do something I had not.
I had completed all the exercises, but could not seem to put
something as important as my entire life into a nice para-
graph, a list of bullets, or any of the other recommended
formats.
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I was home recovering from some minor surgery one
day and had one of those “aha!” moments. It’s actually a bit
embarrassing to admit that although I had been idea map-
ping for 5 years by now, it never dawned on me to try putting
my vision in that format. I immediately located the exercises
from the class, all of the preparation, and my weak attempt
at a draft. Within 30 minutes I completely converted this
painful linear document into an idea map. That was in Feb-
ruary of 1997. Since then I've only made one tiny revision. I
reduced it to a 6” X 3.5” page and had it laminated. I have a
small binder that contains my PDA, some unlined paper, and
a four-color pen. In the front of the binder is now this re-
duced version of my vision map. It was easy to create, and
now it helps me to make better decisions and shapes how and
where I spend my time.

The idea map itself is self-explanatory. The icons in the
central image hold volumes of words for me, so the use of im-
agery saved what would have been pages of linear descrip-
tions. My main branches cover work, life, learning, using my
talents, freedom, things I enjoy, and my spiritual commit-
ment. It has stood the test of time and has been a great re-
minder for me and a source of inspiration.

Vision—Getting Started

This is an activity and an idea map that ties to the previous
vision application. It is so important for individuals to have a
vision for their lives and careers. I've occasionally asked
people to map their vision as a workshop activity, and it is
frequently highlighted as one of the most beneficial aspects
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of the course. Therefore, I’'m going to strongly encourage
the creation of this kind of idea map. Your map will have
branches that are different from my example in Figure 6.4
and a different amount of detail. Here are a few suggestions
as you begin this activity.

As a starting point, I've created an idea map (refer to
Figure 6.5) that provides some categories to foster the think-
ing process around your own vision. I use this same map for
workshop participants and project it on a screen throughout
this part of the course. (It was created using software, and
we’ll get to that in the next chapter.) It’s always good to start
by taking an inventory of your strengths and talents—both
used and unused. What relationships and areas of life are im-
portant to you? What provides meaning in your life? What
do you want to accomplish? What would you do for free if
money was no issue? What do you hope to be? Do you feel
your work and life have purpose? What provides that pur-
pose (or would provide it if it is missing)? What is it that re-
ally matters in life? These are just some questions to get you
started. Don’t limit yourself to this map. Use it to spark ad-
ditional thoughts about your own life.

As you consider the major areas of your life vision, be-
gin an idea map. Capture all of your ideas without editing
right now. Then leave it alone for a day or even a week. Re-
peat this process several times without looking back at previ-
ous maps. Then sit down with all your maps. Consolidate a
final (final for now at least) idea map of everything that seems
important at this stage. You may find you leave some things
out, or you may find a new way to capture multiple thoughts
into one word or image. This process may take some time, so
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allow yourself several drafts if necessary. Add, change, and
delete branches from this map until you feel it is finished.
The final product will be worth the effort.

This is an added note for those in leadership positions.
In his book Primal Leadership, Daniel Goleman talks about
the importance of individual and organizational vision. For
leaders managing a team of employees, have each team mem-
ber create a vision map for his or her work and life. Then
help him or her live out the part of that vision that can be
realized in the workplace. Use the Team Mapping Method
described in Chapter 9 to create a vision for your organi-
zation. You will have a happier and more committed team.
Objectives will be clearer, and there will be a reduction in the
wasted time that is caused by confusion around purpose.
Others will be fighting to get onto your team! The results
will amaze you!

Problem Employee and
Difficult Discussion

Karen Maggard was the second vice president for the sales
division of a large insurance company. She was having a seri-
ous problem with one of her employees. As she described the
various issues over the phone, I mapped out her concerns and
then faxed her the map. It was a helpful tool going into her
next round of discussions with this employee. The map kept
her focus on the issues and not the emotions of the situation.
See Figure 6.6.
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Marketing Campaigh—
Youthful Tooth Company

For 25 years, Jeff Alexander has been the president and co-
owner of a company called The Youthful Tooth Company,
which has four locations in the San Francisco Bay area. Dur-
ing television appearances, the company is referred to as the
Disneyland of Dentistry. It’s a place where kids can actually
have fun at the dentist. Itis a colorful, fun, and exciting place
to work where those who need dental care (especially for
kids) never get turned away, even if they are financially un-
able to care for themselves.

Jeff uses his vast areas of expertise to teach seminars
and work with companies on a multitude of topics. This idea
map (see Figure 6.7) came from a seminar Jeff gave in the Bay
Area to his managers and other visiting doctors, dentists, and
other health care professionals. The logo of the company is
in the center of the map, and the seminar topic was a new
marketing campaign.

Each participant received a copy of the map, which
served multiple purposes. Jeff used the map as the actual
notes for teaching the 2-day program. Participants were
encouraged to add to the map throughout the seminar—
especially in the areas that affected them directly. They as-
signed names and completion dates to tasks and then posted
the map where their team could see the progress. Jeff had
each student make a “fun agreement”—to add a celebration
branch to the map to reward accomplishments, which re-

sulted from using the idea map. This provided enjoyment
for all!
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When Jeff delivers seminars for companies, he fre-
quently leaves them a copy of his idea map as a review of the
material. He recommends that they enlarge the map and post
it in a common area for all the staff to constantly see (like in
the lunchroom, but out of view of customers or patients). He
has had great results with this method. The map acts as not
only a reminder, but also shows progress and evaluation on
unfinished projects.

Entire Books—(Big Maps!)

Pete Wilkins is a senior manager with the Consulting Group
at Deloitte. In May of 2005, he attended a 5-day QBI (Qual-
ified Buzan Instructor) certification workshop I was teaching
in Vancouver, British Columbia. In preparation for the cer-
tification, candidates were required to map three books and
then bring their maps to class. This is a daunting task for be-
ginners. Candidates used their own discretion to determine
the amount of detail in their maps. I suggested they include
enough data to learn the concepts and skills they will need
to teach others. They usually create their maps on 11”7 x 17”
paper. For the larger books, I recommend one map per chap-
ter. Then I met Pete.

When it was time for the group to review his prework,
Pete unrolled three LARGE pieces of flipchart paper. Each
page was a map that captured an entire book. They were
huge, beautifully done, had many images, and contained a
high level of detail. Pete was able to learn and internalize vol-
umes of information through this activity. He put them up
on the wall in his home for a while after the course. This en-
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abled him to review the material frequently and have greater
recall of the information. Figure 6.8 will show you a photo-
graph of one of his giant maps! This is an idea map of the
book Get Ahead by Vanda North. See www.ldeaMapping
Success.com for Pete’s other two large book idea maps.

Dual Core

Gregg Stokes is a partner and executive art director for Clar-
ity Creative Group in Las Vegas, Nevada. Refer to Figure 6.9
as he describes his application.

Idea maps serve as a detailed visual reference to capture large
quantities of information. At a glance, I can get a project
overview and see the overall project structure. Also present is
the ability to see details that are included in the branching.

This project was a 3D animation based around several
scenarios. I created this Dual Core idea map to show rela-
tionships and continuity between scenarios. At the core of the
project was a new microprocessor architecture—uwbhich is a
highly technical product. The many benefits that the end user
derives from this advanced technology were established as the
deliverable.

The outcome was clarity. After many meetings and
discussions, 1 provided a map that distilled hours of discus-
sions, bours of conversation, and pages of notes into one map.
The project was given the green light, and we proceeded to a
full-blown 3D animation.

The animation served as a vebicle that brought an aware-
ness to the internal sales force on how this new technology
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Figure 6.8 Get Ahead
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should be explained to their customers. It also created excite-
ment as it was used to close a very technical presentation that
needed a flashy ending.

I have used idea maps countless times to summarize
technical details for projects that need to be organized and
structured. I have always received positive feedback from my
clients as to bow the idea map was the furst time they saw the
project as a structured whole—instead of pieces and parts.

Cancer Map

Although the focus of this book is the business applications
of idea mapping, we all know that it is virtually impossible to
separate our professional lives from our personal. I met Judy
Grewell on February 8, 1996. In all my idea-mapping expe-
riences, this is one of the most profound and unique idea
maps I have ever been privileged to see. I'll let Judy tell the
following story in her own words. Refer to Figure 6.10.

This idea map was done by my late husband, Jobn, and me
during the last few weeks of bis life. I bad taken a class, taught
by Jamie Nast, on February 8, 1996. John and I began the
idea map on February 9, 1996, continuing it energetically
until a day or two before his death on March 18, 1996. (I fin-
ished some details of it afterward.) We had so many things to
sort out and think about regarding his cancer treatment and
other decisions once he was determined to be terminally ill
on February 28, 1996. Using the idea-mapping strategy, we
were able to organize the immense array of details during this
stressful time. We put a large piece of chart paper on the wall
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in the dining room and captured thoughts together nearly
every night. Even when fobn was finding deep thinking very
difficult (he eventually died of a brain tumor), the strategy
helped him see, understand, and add to the information until
a couple of days before bis death.

Here is a brief explanation of the map; in the actual map
there are boxes around major points of consideration.

Treatment is the first branch. fobn was already under
treatment for the cancer; but since it was rapidly progressing,
the question was could we do more? The subbranches were doc-
tors, options, and medications.

Next was Support. These branches were the sources of
moral and physical support to us during Fobn’s illness. They
were work, family, church, and Hospice. The following branch
covered both financial and legal matters such as fohn's living
will, investments, insurance, and funeral expenses.

This last branch (Final Planning) was the most difficult
part of the idea map, since this occurred when Jobn’s death
was imminent (within days); be did as much of this with me
as he was able. It included the funeral, cemetery, obituary,
thank you notes, my leave of absence, and notifications.

When Judy created her idea map, she was a technical train-
ing manager of a large information technology company.
When she attended the second day of the workshop and
shared her application, it was a very sobering experience for
the entire group. Thankfully, the story does not end there.
Several years later, she married a wonderful man, Dave Bess.
She continues to be a dear friend, and I thank her for her
willingness to share such a personal example.
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An Introduction to
Leadership Coaching

Kirsty Hayes is the founder of The Learning Attitude, an or-
ganizational and leadership development company special-
izing in improving personal and organizational performance.
She is based out of Sidney, Australia, has over 22 years expe-
rience in commerce, and is an accomplished international
keynote speaker. She is the author of Leadership Coaching: A
Practical Guide published by Pearson Education Australia,
and the author of Dancing With Brilliance. Here is Kirsty’s de-
scription of her idea map (see Figure 6.11):

This idea map summarizes the introduction chapter of my
book Leadership Coaching—A Practical Guide. It ouz-
lines what coaching is, the benefits of coaching, why coach, and
how to get the most out of this book. Each chapter in this book
is summarized with an idea map. Prior to writing this book,
I created a mega map outlining all the content I wanted to
cover and the order it was to be covered. I drafted the text from
the mega map. This map was recreated from my original map
as a subset of the entire book.

Company Mission Statement

Gan F. Tong is a partner in a company called MindeXtension
in Milan, Italy. Gan has years of experience in high-level cor-
porate leadership and business. She is a consultant, corporate
business trainer, and certified trainer for Franklin Covey
courses. I met Gan and Dario Biondo, the founder of their
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company, in March of 2005 when I certified them both as
idea-mapping instructors. They are a brilliant team, and what
follows is an example of how they work together to bring ex-
cellence to their clients. Gan describes her map (see Figure
6.12) as follows:

1 did this map in about 15 minutes after reading loads of ar-
ticles and books on how to write powerful mission statements
for companies. In order to capture all the ideas that I liked
from those materials, 1 summarized them into a quick idea
map.

Dario then used this map to conduct a brainstorming ex-
ercise (see the reference to BrainBloom™ in Chapter 9) for a
group of four business owners of a mid-size electronics whole-
sale distributor in Tuscany, Italy. Their company is the mar-
ket leader in that region.

The idea map belped Dario to walk them through a very
time consuming and difficult exercise without any problem.
After spending a day with these business owners and going
through the various stages of the exercise, Dario gave them a
week or so to work on their own and complete these state-
ments. The outcome was that they completed their company
mission statement from those exercises and included the state-
ment in their new brochure.

So you can see from the examples throughout this chapter
what a valuable tool idea mapping can be to help collect, sort,
clarify, consolidate, and present large amounts of informa-
tion—whether personal or professional, whether in stressful
times or not, whether making decisions, developing market-
ing plans, or creating a vision. See Figure 6.13 for a sum-
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mary of all the different uses for idea maps discussed in this
chapter. Idea maps assist people with their planning and
organizing. They give you a whole picture of the issue at
hand rather than scattered pieces.

Now that you have read these stories and seen the asso-
ciated maps, create an idea map that will assist you in life or
business. Continue to work on a map for your work and life
vision. In the next chapter, I will introduce an amazing soft-
ware package that will become a necessary tool as you be-
come a more proficient user of idea mapping.
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Figure 6.13 Chapter 6 Summary

119

ES1t1 Forum



http://ESiti.in/forum

ESiti Forum



http:/ESiti.in/forum

CHAPTER

The Question of
Software
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n nearly every workshop I teach someone asks, “Is there
any software for idea mapping?” Of course, the answer is
yes. This chapter will:

* Offer some criteria for choosing software

* Discuss the benefits of software over hand-drawn maps

Address some concerns about using software

Spotlight a number of applications developed using the
Mindjet MindManager Pro 6 product

* Suggest some activities using a trial version of software

Software Criteria

I have seen and used many varieties of idea-mapping soft-
ware. When considering a software purchase, keep the fol-
lowing things in mind for your final decision:

* Stability of the product and company

* Pricing/Budget

* Seamless integration with other products

* Features

* Customer support availability and responsiveness
* Number of preloaded images and icons

* Your purpose, needs, and applications

* The volume and complexity of the data you need to
manage

122

ES1t1 Forum



http:/ESiti.in/forum

The Question of Software

* MAC or Windows compatibility
¢ Products available that extend the use of that software

Nearly every company enables you to download a trial ver-
sion of its product so that you can play with and test the soft-
ware for yourself prior to any purchase. Before making a
decision, try a few products based on your criteria. I own sev-
eral packages in order to be well acquainted with a variety of
top products, but when it comes to actually using software—
I am a Mindjet gal. (See www.mindjet.com for more infor-
mation.) They are top leaders in their industry, are endorsed
by The Wall Street fournal (September 2002), and meet all of
my application criteria and then some. Mindjet has a large
group of partners who develop add-in software products that
make this particular mapping tool even more useful. The
idea maps shown in this book were created using the Mind-
jet MindManager Pro 6 product. Keep in mind the need to
choose a product that is best for you.

Benefits of Using Software

I’'m not saying you should use software for all of your idea
maps. It’s not always convenient to carry a laptop. However,
using software has some major advantages. Below are some
of the benefits to consider.

Ease of Revisions

After (or even during) the creation of a hand-drawn map, it
is common to sit back, take a holistic view, and see a need to
reorganize your ideas. This is both good and bad. The good
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news is that the idea map provides the vehicle to see better
connections and associations between thoughts and to make
corrections. The bad news is that if you need a polished ver-
sion of the map or want to continue adding to the branches,
starting over by hand is time consuming. The software
quickly and easily enables the user to move branches or sub-
branches anywhere with a simple “click and drag.”

Removes the Fear of Drawing Images

There are people who enjoy and appreciate the value of im-
ages, but don’t want to put the time into learning how to
draw. Some even have emotional scars from childhood
caused by their lack of artistic talent. Mindjet’s database of
images, symbols, and icons solves this problem.

Managing Large Volumes of Data

Here’s where you can begin to see massive time savings and
refined thinking processes. Managing data is different from
collecting data. Managing information requires doing some-
thing with the knowledge gathered in your map. With Mind-
jet you have the option of exporting this data into Power-
Point, Project, Outlook, or Word. There can be hyperlinks
within the branches of the map that link directly to other
documents, websites, or idea maps.

Increasingly, people are using electronic maps not just
to capture ideas and information, but as an efficient way to
visualize and act on data. MindManager, for example, inte-
grates with salesforce.com, enabling sales professionals to
see (in one map) information collected from more than 30
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separate salesforce.com screens. The map format also en-
ables the sales reps and their managers to generate strategies
to close sales faster. This ability to gain a clear overview—
and then to conduct thinking and planning around that
overview, provides a key competitive advantage for people
using idea maps.

Presentations

Some people use maps as visual aids during their presenta-
tions. You could use a hand-drawn example if you wanted;
however, if the audience and subject matter require a cleaner
look, creating your map using the software is an easy solu-
tion. As mentioned previously, the software enables you to
plan your presentation using the map format, and then

simply export it to Microsoft PowerPoint to create the ac-
tual slide deck.

Software Concerns

Occasionally, a few people hesitate when I mention using
software to create idea maps. I have to admit—that was my
first reaction many years ago. I would rate myself as mildly
computer literate, and I believe I was intimidated by the
thought of putting down the markers and learning some-
thing outside my comfort zone. That was before I experi-
enced how easy it was to use the software. Now I could not
function without it.

There are even more individuals who have been intro-
duced to idea mapping through the use of Mindjet’s products
who can’t imagine ever drawing maps by hand! I don’t want
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to sweep potential software concerns under the rug, so let me
address those issues before we move on.

Hand-Drawn Maps are More Memorable

According to memory research, the more senses (seeing,
hearing, touching, tasting, and smelling) we use when learn-
ing—the greater the recall. (See Chapter One of Memzory
Power by Scott Hagwood.) Therefore, the kinesthetic aspect
of actually drawing the map may add connections and asso-
ciations that would enhance recall. This might be a valid ar-
gument if remembering is your primary purpose.

Loss of Flexibility

Getting the computer to duplicate what you can create by
hand is sometimes challenging. Let’s face it—the computer
is a great tool, but it is still not the same as drawing. I could
also argue that the software actually provides more flexibility
by utilizing the electronic format. Now you can import in-
formation into the map, email the map (or only a portion of
the map), or export the map to a variety of other software
products.

Takes More Time

Some have said that they spend more time playing with the
software to get just the right look. Whether it is formatting
branches or searching for the right color, it can become
time consuming. It’s that perfectionist at work again!
Sometimes the desired image doesn’t exist within the soft-
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ware database, so off you go to the internet (for an unde-
termined amount of time) to hopefully find it. Keep in
mind that some of this is part of the learning curve. I have
found that once people get used to the software, this argu-
ment disappears. Plus, you can create templates with all
your favorite settings.

Summary of Benefits and Concerns

Despite my initial reaction, I very quickly became an avid
user of both hand-drawn and software-generated idea maps.
There is no reason to argue that one method is better than
another, because it is an individual choice and both provide
an excellent forum for capturing ideas. The bottom line is
this: There are people who prefer software, some who prefer
drawing their maps by hand, and the majority of people use
both depending on their individual purpose. I encourage you
to find one software product so that you have the flexibility
to use it based on the application. You will be the judge.

Lesson Nine—
Try using software.

Mindjet Software Applications

The rest of this chapter is devoted to sharing a variety of
stories and applications from business people around the
globe. These maps will follow the laws closely. (The maps
thatare too large for this book and color versions of all maps
are available at www.IdeaMappingSuccess.com.)
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Strategic Marketing

Terry Moore, president of Terry Moore & Associates, In-
corporated, provides consulting services for companies
around the world. His organization specializes in strategic
marketing. Terry is an expert user and facilitator of idea
mapping. What follows is his answer to a conceptual di-
lemma. The idea map he refers to is Figure 7.1.

Research is often the heart of a consulting assignment, and
there is frequently a wealth of data to be mined and analyzed.
The choice of analytical tools can be critical to timely success.

Often the data are quantitative. When confronted by
a large amount of quantitative data, there are many statis-
tical tools available to the analyst—sampling techniques,
multiple-regression, coincidence correlation, exponential
smoothing, and others. Most of these tools use computers
to parse and refine the raw data, which yields some sort of
processed information: graphs, intercepts, or statistical mea-
sures.

Frequently our work involves large amounts of quali-
tative information: cultural information, customer behavior
patterns, consumer-product interactions, et cetera. Each of
these may involve thousands of qualitative data points. What
does one do with a large amount of qualitative information?
How does one begin to organize and analyze it so that one may
make sense of the common realities underlying the raw data?

Too often analysts assign some sort of numerical system
to the data and then use one of the statistical techniques to an-
alyze it. That is usually not very satisfactory. What one needs
is @ way to conceptualize a large amount of information so
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that one can “get one’s mind around it” in order to under-
stand it and be able to draw conclusions.

Idea mapping offers the power to represent qualitative
data, describe relationships, and enable one to see the “big
picture.” Further, mapping allows us to represent data in a
way that facilitates the conceptualizing of its meaning. It
provides a “map,” which makes it possible to observe macro-
phenomena, discover trends, and generate creative options.
Idea mapping makes it possible to represent multiple dimen-
sions of a situation without losing sight of any of its parts; it
is an efficient way to manage an overwhelming amount of
qualitative information. Finally, it offers a way to present
information to clients in a graphic form that is both easy to
understand and data rich. Often, an entire strategic plan can
be represented in one map. This greatly assists in communi-
cating our work to our clients.

The other major part of our work involves the develop-
ment of complex conceptual systems for analyzing markets,
product development, consumer behavior, and other compli-
cated phenomena. The ability to conceptualize and under-
stand these things is key to being able to succeed with a certain
market, product, and customer. Here is one example [refer to
Figure 7.1]:

Our challenge was to create a process for developing a
product-positioning strategy for a major pet food manufac-
turer. The objective was to design a process for the develop-
ment of a strategy that incorporated an analysis of consumer
culture with all the useful theories of consumer bebavior and
then draw on the corvect set of creative resources to produce a
positioning strategy for a new line of cat food.
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This map describes the necessary elements in the devel-

opment of the plan. Starting at the top right branch and mov-
ing clockwise:

1.

Market variables. The details of the cultural context in
which the market operates.

Consumer profiles.

Conceptual systems for understanding consumer
bebavior: needs/motivation, attachment theory,
psychoanalytic theory, et cetera.

Consumer theory. Bebavior of consumer groups.
Branding and segmentation.

Creative applications, which can be brought to bear on
the development of product positioning.

Product strategies, which will incorporate all of the
above.

In the final step of the process, all the common business stra-
tegic components are utilized (branding, communications
strategy, etc.), but only after all the environmental, psycho-
logical, demographic, and consumer factors arve taken into
consideration.

Training/Learning Event

You met Vanda North, founder and director of The Learn-
ing Consortium, in Chapter 6 with her description of a deci-
sion map. This time she used Mindjet software to create an
idea map for a different application. (See Figure 7.2.)
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A training magazine contacted Vanda to write an article
on how to plan for a training event. Her submission dead-
line was very tight. She used the Mindjet software to outline
her immediate ideas, and reorganized the sequence of the
branches later. She used a feature of the software that pro-
vides space for writing text notes that link to the associated
branch. Here she wrote the linear content of the article and
added pictures to spark creative thinking. When Vanda fin-
ished the map, all she had to do was consolidate the text
notes, convert it into a MS Word document, and it was
done! She completed the entire article in the same amount
of time she expected it would take to finish only a draft of the
outline.

Not only was the article received favorably, but this
event map has become a wonderful template to use when
planning a meeting, conference, or workshop. When
printed, this map comes with all the text notes. Users can
add comments for their specific plans, links to documents
that need copying, spreadsheets for budgeting purposes,
websites for research, and the Power Point slides for the
presentation during the event. The entire event is available
in one map.

Sales Cycle

Dr. Andrei Jablokow earned a doctorate in engineering,
taught mechanical engineering at Pennsylvania State Uni-
versity and Drexel University, and has 15 years of informa-
tion technology (IT) sales experience. Andrei shares a series
of three idea maps that will take you from an initial ap-
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proach to a corporate client, to an initial conversation with a
prospect, and finally to an I'T project presentation.

Cold Call

Refer to Figure 7.3. This idea map is an example of a script
for approaching a prospect for the first time via telephone.
Usually when you call someone you are interrupting them,
and they do not have time to talk at that moment. I use this
initial approach to schedule a follow-up telephone conversa-
tion for a date and time that is convenient for them to talk.

Having the script represented as a map (and baving it
in front of you when you call) enables you to stay on track with
your intention as well as respond appropriately based upon
what happens during the call—prospect answers, you get the
administrative assistant, you get the wrong person, or you get
voicemnail, etc.

Initial Call

Refer to Figure 7.4. This idea map is an example of a script
for an initial 15-20 minute scheduled conversation on the
phone. You can use this map to guide the conversation through
a series of questions as well as briefly present why the prospect
should continue their conversation with you. The intention of
this call is to mutually decide if a face-to-face meeting would
be appropriate. You do not need to cover everything on the
map to be effective. If you and the prospect decide to meet, the
rest of the information can be covered at that time. Develop-
ing an idea map for your purposes enables you to plan for any
question the prospect may ask.
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The original Initial Call map is too large for this book. I
minimized some of the branches on this map for the sake of
space. For the full color version of Andrei’s map go to www
IdeaMappingSuccess.com.

IT Project

Next comes the actual meeting with the prospect. This idea
map is an example of a solution plan for a technology customer
for one of their new applications. Refer to Figure 7.5.

Very often in a complex sales process the customer will
expect the sales team to present their recommendations based
upon the listening, data gathering, and analysis that is per-
formed in the sales process. So I listened. Based on what I
heard, I drew this map on a whiteboard in front of the cus-
tomers’ team (along with some other supporting diagrams not
included here).

The development of this idea map bappened in that
moment with the customer’s involvment, and it became a
graphic representation of the solution presentation meeting.
The map shown in Figure 7.5 was drawn after the meeting
using Mindjet software for documentation purposes. Instead
of a series of linear slides with bullet points, an idea map can
be developed to represent the solution. Of course, the prospect
also wanted a copy!

I won the business on the I'T project and and was able
to establish a stronger relationship with the client for future
business.

The original I'T Project map is too large for this book. I min-
imized some of the branches in Figure 7.5 for the sake of
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space. For the full color version of Andrei’s I'T Project go to
www.IldeaMappingSuccess.com.

Simulator Project

M. Kumar is a Project General Manager for the British Pe-
troleum Cherry Point Refinery in Blaine, Washington. His
backgound is in chemical engineering and business. Follow-
ing is a desciption of his idea map.

This project is our plan to build a simulator for each operat-
ing unit in the refinery. This will belp the operators to prac-
tice many procedures on a simulator rather than on a live
unit. It will prepare them to run the unit in a safe manner
and respond to emergencies in a competent fashion. Project
teams use this map to keep track of various stages of the proj-
ect (Appraise, Select, Define, Execute, and Operate) and to
ensure that the critical milestones, deliverables, and risks
are addressed. We use the idea map to communicate the sta-
tus of the project and the full project picture to the refinery.
We utilize a color scheme to reflect progress, concerns, and
other issues. The software enables us to take one map and
shrink or expand it for the needs of a specific audience dur-
ing various presentations on this project.

The original Simulator Project map is too large for this
book. I minimized the detail branches in Figure 7.6 to give

you an overview of his map. Go to www.IdeaMappingSuc-
cess.com to see Kumar’s entire map in color.
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Fiscal Year 2005 Summary

I introduced Pete Wilkins in Chapter 6 with his giant book
maps. This time he created an idea map using Mindjet soft-
ware to provide his leadership team at Deloitte with an
overview of his accomplishments for the fiscal year 2005.
Refer to Figure 7.7. Pete shared that this map provided the
following benefits:

* It was easy to see the clients I worked with throughout
the year.

* The activities and services I provided for each client are
clear and grouped by account.

* Clear separation of nonclient duties.

* Lasy to understand revenue numbers by client.

» The document can easily be exported to PowerPoint if
need be.

Pete’s original map is too large for this book (everything he
does is BIG!). I minimized the detail branches in Figure 7.7
to give you an overview of his map. This software feature was
a benefit because it enabled me to show you at least part of
the map in this book. Go to www.IdeaMappingSuccess.com
to see his entire map in color.

Chief Knowledge Officer (CKO)

Trygve Duryea is the chief knowledge officer for The Lead-
ership Group in Santa Barbara, Califonia. He is a huge fan of
idea mapping and uses it to run his businesses. He is going to
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share an application he calls the CKO (Chief Knowledge Of-
ficer™). Refer to Figure 7.8 as he tells his story.

A manager or business owner known as the chief knowledge
officer is the individual that bas all the current pertinent in-
formation of their company or department at their fingertips.
It doesn’t mean that reports ave only available daily, weekly,
quarterly, or monthly. It means every bit of information re-
quired to make any decision is available at anytime and any-
where. It means that you will never be without the data to
make a decision, to have a knowledgeable conversation, to pro-
cess an issue, o7 to capitalize on an opportunity to share infor-
mation about your company—ever!

The CKO as a management tool is an idea map that
is highly effective in communicating the information and
knowledge one needs to know anytime, anywhere, within two
strokes of the keyboard or mouse. Its main branches and sub-
branches are populated with the reports, documents, data-
bases, papers, presentations, and other important information
you (and your team members) feel are needed 