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Activity Attribute Template

	Activity Attribute Template

	This template enables you to document all the attributes associated with each project activity as an aid to your planning and scheduling.  From this information you will have a clear understanding of the work requirements and inter-relationships associated with each project activity and its impact on the project as a whole.

	Project:
	Project 

Manager:
	Date:

	ID
	Activity Title
	Description of Activity
	WBS No.
	Responsibility 
	Location

	
	
	
	
	
	

	Required Skills Set
	Required Resources
	Assumptions
	Constraints

	
	
	
	

	Characteristics of the Activity 

	Category
	Previous
	Following

	Activity

(Those activities that must either side of this activity.)
	
	

	Scheduling

(Describes the type of scheduling relationship.)
	
	

	Dependency

(Defines any dependencies such as lead or lag times, plus any other requirements.)
	
	

	Effort

(Select the assigned a level of effort associated with this activity’s work.)
	    □ Fixed               
□ Specified Duration
          □ Allotted         
□ Other
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