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	Project Audit Report Template

	Project Title:
	Date:

	Project 

Sponsor:
	Project 

Manager:
	Report

Period:

	Report Circulated to:

	-

-

-

-

-

-

-
	-

-

-

-

-

-

-

	Project Audit Overview

	Summary of Main Audit Findings:


	Audit Activities this Period

	Audit Activity
	Schedule Date
	Owner
	Date Completed
	Approval Signed off

	
	
	
	
	

	Outstanding Audit Activities this Period

	Responsibility of 
	Scheduled Date
	Audit Activity
	New Schedule date
	Comments

	
	
	
	
	


	Remaining Audit Activities

	Audit Activity
	Schedule Date
	Owner
	Issues or Comments

	
	
	
	

	Completed Independent Validation

	Date
	Responsibility of 
	Task or Activity Validated
	Resources Used
	Comments

	
	
	
	
	


	Recommendations

	Details
	Recommendation
	Proposed Owner

	Process Issues / Constraints
	
	

	Process Issues / Constraints
	
	

	Process Issues / Constraints
	
	


	Recommendations cont.

	Details
	Recommendation
	Proposed Owner

	Process Issues / Constraints
	
	

	Process Issues / Constraints
	
	

	Process Issues / Constraints
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