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	Porter’s Five Forces Analysis

 Date:                                 

	Vertical Forces
	Ability to Control
	Impact Level
	Risk Level

	competitive rivalry
	
	
	


	Vertical Forces
	Ability to Control
	Impact Level
	Risk Level

	New entrants threat
	
	
	

	substitutes threat
	
	
	


	Horizontal Forces
	Ability to Control
	Impact Level
	Risk Level

	Supplier’s bargaining power
	
	
	

	customer’s bargaining power
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