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	Impact Analysis Template

	This template is designed to enable you to keep a log of the issues that a project faces and to record the likely impact that each issue could have on the overall success of the project. The different issues will be classified into a defined project type and a description of what it is and how it could affect the project are listed. This log also lists the work package implicated by the issue.

Not all fields of this template are relevant for every project, as project manager you will determine which fields are necessary for your project and meet the needs of the organization’s culture. The level of detail will also vary according to the recipient of the data and a glossary of terms used in the descriptions should be attached to ensure easy comprehension.
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	IMPACT
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	Glossary of Project Terms

	Acronym / Term
	Standard or Project Definition

	PMO
	Project Management Office
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