[image: image1.png]l Simple ‘ Smart ‘






	Project Charter Template

	This template enables you to accurately record all the necessary details in one document to formally announce the existence and commencement of a project. The project charter document provides the selected project manager with the authority to organize and control the defined resources of the organization for the duration of the project.

	Contact points for key individuals of the project

E.g. name, title, organization, phone number & email

	Name & Title
	Organization
	Phone No.
	Email

	Project Purpose – the issue/problem to be solved by the project.

	

	Business Objectives - as they relate to the organizations strategic plan.

	


	Assumptions that have been made as part of the project.

	

	Description of the project.

	

	Definition - of the project scope and its identified limits

	


	Overview of major milestones and deliverables for the project.

	

	Project Authority - definition of roles and responsibilities

(Attach a project organization chart)

	Name
	Project Role
	Responsibility


	Resources required for the project

Including costs, equipment, staffing, support, operational & IT facilities,

	

	Signatures of the key project members authorizing the project.

	Date
	Name & Title
	Signature
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