	Stakeholder Register Template

	This template records the output of identifying your project stakeholders from process 13.1 of the PMBOK( project methodology. It collates all the information required to understand the needs and expectations of each stakeholder enabling you to define the most appropriate way to manage this relationship.

This process involves assigning a category to each stakeholder that helps you classify the level of interest, influence and involvement in your project. It also documents the main requirements they want the project to meet and their expectations of what will happen on completion of the project in relation to their role and organization. 
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