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Continuous Improvement SMART Goal
2006-07 Superintendent’s Goal # _2__ of _4__


1.) State the goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target date).

During the 2006-2007 school year, a plan to continue deployment of continuous improvement efforts in the Cedar Rapids Community School District will be formalized.  The plan will include: A description of the research-based strategies and actions, in-process measures, targets, expected results, persons impacted, resources required and timelines for completion.


2.) Describe data sources consulted and a summary analysis of the data that indicate the need for the goal.   Data analysis summary:

As the District strives to utilize the Baldrige Criteria for Performance Excellence as the construct for continuous improvement initiatives, several activities and tasks will be planned.  This strategic deployment is intended to increase student achievement, efficiency and productivity of the organization. Continuous improvement efforts will focus on strategic planning, quality tools, and action research at all levels of the organization.  Research supports the use of continuous improvement process and tools to increase organizational effectiveness. 


3.) 
Identify the correlation of the stated goal to the strategic plan.

Check all that apply:

District Goals

__ X __ 
1.)  Improve all student performance in communication, mathematics and science.
______ 2.)  Enhance student social, emotional, and behavioral development.

___X__ 3.)  Develop a diverse workforce that utilizes exemplary professional practices.
___X__4.)  Operate with fiscal integrity, efficiency, and effectiveness.

​______ 5.)   Increase family and community support for student learning and citizenship development.


4.) Summarize how this goal will be measured- What will be the evidence of goal attainment?

Evidence of goal attainment:  The presentation of a detailed action plan to continue deployment of continuous improvement efforts in the Cedar Rapids Community School District that includes the following components: 

1.) A description of the research-based strategies and actions

2.) Inclusion of measures, targets and expected results

3.) Listing of persons impacted 

4.) Identification of resources required

5.) Creating of timelines for completion
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