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Leadership Development Program

	Name of the Leader 
	

	Emp. Code No.
	

	Respondent  :    
	Supervisor           |       Peer       |        Direct Report       


	Instructions :  

Please rate the leader on each of the dimensions, using the rating scale provided by placing a tick mark [] in the appropriate box. 

In case you are not able to rate the leader on a particular statement due to insufficient interaction with the leader, please mark 'C' i.e. 'Cannot Rate'. You do not have to make a forced choice.

	A - Almost Always; F - Frequently; S - Sometimes; R - Rarely; N - Almost Never; C - Cannot Rate


	Communication
	  A      F       S      R      N      C

	1. Convinces others about his/her ideas
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	2. Listens to others ideas before becoming evaluative about them
	

	3. Is open to feedback and actively seeks the same
	

	4. Sets and communicates performance expectations clearly
	

	5. Asserts own views with conviction without alienating others
	

	Overall
	


	Team Development
	  A      F       S      R      N      C

	6. Gives prompt and objective feedback
	

	7. Is supportive of new ideas and initiatives
	

	8. Keeps the team motivated even in adverse situations / in the face of interim setbacks.

	

	9. Promotes a high level of commitment among team members and leads by example
	

	10. Recognises superior performers and addresses issues of non-performance without hesitation
	

	11. Effectively delegates responsibilities amongst team members
	

	Overall
	


	Teaching & Counseling
	  A      F       S      R      N      C

	12. Guides others/provide valuable inputs to help do the job more efficiently
	

	13. Helps under performers do better by coaching them
	

	14. Always tries to reprimand in private and praise in public.
	

	15. People come to him/her for discussing problems, both personal and professional
	

	16. Sets and maintains high ethical standards
	

	17. Develops team members through coaching and mentoring
	

	Overall
	


	Decision Making
	  A      F       S      R      N      C

	18. Can handle ambiguity
	

	19. Takes quick decisions
	

	20. Puts the needs of the business first while making a decision
	

	21. Takes all points of view into consideration when making business decisions
	

	22. Effectively delegates responsibilities amongst team members
	

	Overall
	


	Collaboration
	  A      F       S      R      N      C

	23. Tries to build consensus on contentious issues.
	

	24. Works together with others on meeting deadlines
	

	25. Shares ideas and information with team members / others
	

	26. Appreciates and incorporate others ideas, comments and feedback
	

	27. Effectively resolves conflicts between team members, with peers superiors or functional groups
	

	Overall
	


	Please use the following guidelines when writing comments:

· Describe the behaviour and its effect on you (rather than evaluate or find a reason for it)

· Make the feedback specific rather than general

	Qualitative Comments

	What are the 3 things the leader should continue to do?

1.

2.

3.



	What are the 3 things the leader should start doing?

1.

2.

3.



	What are the 3 things the leader should stop doing?

1.

2.

3.




Thank you for your time and effort
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