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	XYZ Corporation

Initial G8D Executive Summary Report



	Title:
Customer. Concern No.: 
	Date Opened


	Last Updated



	Product/Process Information

Supplier P/N: 

Customer P/N: r
Date Code:  

Part Description:
	Organization Information

Supplier address 

Concern No.: 

	Dø Symptom(s) – Customer Concern No: 


	Dø Emergency Response Action(s):


	% Effective


	Date Implemented/

Completed 



	D1 Team (Name, Dept., Phone)

Champion:     

Team Leader:   
Team Members:   


	D2 Problem

Problem Statement

Problem Description

 

	D3 Interim Containment Action(s):

Verification/Validation: 


	% Effective


	Date Implemented / 

Completed % 



	D4 Root Cause(s): 

Final Root Cause Definition

Verification:  

	% Contribution

 

	D5 Chosen Permanent Corrective Action(s): 

Verification:  


	% Effective



	D6 Implemented Permanent Corrective Action(s):

Validation:


	Date Implemented



	D7 Prevent Actions:

Verification/Validation:


	Date Implemented 

 

	D7 Systemic Prevent Recommendations: 


	Responsibility 



	D8 Team and Individual Recognition 



	Date Closed


	Reported By
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