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Action Plan 
Action Plan Template
Analysis
a) What is the unit of measure?
______________________________________
b) What is the value (Cost) of one improved unit?
______________________________________
c) How did you arrive at this value?
__________________________________________________________________________________________________________________
d) How much did the measure change during the evaluation period?
______________________________________
e) What percent of this change was actually caused by this program?
______________________________________
f) What level of confidence do you place on the above information?
______________________________________


Comments:
________________________________________________________________________________________________________________________
Action Steps
1. _______________________________
2. _______________________________
3. _______________________________
4. _______________________________
5. _______________________________
6. _______________________________
7. _______________________________
8. _______________________________
9. _______________________________
10. _______________________________
Intangible Benefits: ________________________________________________________________________________________________________________________________________________________________
Supervisor Signature: ____________________
Goal: Enhance my public speaking skills and improve my comfort level while speaking to audience as noted by my supervisor during my last month performance review.
Name:

Instructor Signature:

Follow Up Date:

Evaluation Period:

Improvement Measure:

Current Performance:

Target Performance:
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