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	Change Agent Skills

	Black Belt Candidate
	     
	Date of Assessment
	     

	Certification Board Member
	     
	Role
	 FORMDROPDOWN 



1. The candidate effectively identifies and recruits Six Sigma team members   FORMDROPDOWN 

2. The candidate effectively develops Six Sigma team dynamics and motivates participants  FORMDROPDOWN 

3. The candidate is able to apply conflict resolution techniques  FORMDROPDOWN 

4. The candidate is able to overcome obstacles to change  FORMDROPDOWN 

5. The candidate utilizes a logical approach to problem solving  FORMDROPDOWN 

6. The candidate effectively facilitates group discussions and meetings   FORMDROPDOWN 

7. The candidate’s presentations are well organized and easy to understand   FORMDROPDOWN 

8. The candidate identifies and mobilizes sponsors for change   FORMDROPDOWN 

9. The candidate builds a shared vision of the desired state with champions and sponsors   FORMDROPDOWN 

10. The candidate effectively communicates with and obtains support from all levels of management   FORMDROPDOWN 

11. The candidate identifies gaps between as-is and desired performance  FORMDROPDOWN 

12. The candidate identifies and obtains support from all key stakeholders   FORMDROPDOWN 

	Application of Tools and Techniques

	Black Belt Candidate
	     
	Date of Assessment
	     

	Certification Board Member
	     
	Role
	 FORMDROPDOWN 



1. The candidate uses an appropriate mix of  basic, intermediate and advanced six sigma tools
   FORMDROPDOWN 

2. The candidate uses the tools of Six Sigma properly   FORMDROPDOWN 

3. The candidate applies the correct six sigma tools at the proper point in the project   FORMDROPDOWN 

4. The candidate asks for help with Six Sigma tools when necessary   FORMDROPDOWN 

5. The candidate has a working knowledge of word processors, spreadsheets, and presentation software   FORMDROPDOWN 

6. The candidate has a working knowledge of a full-featured statistical software package   FORMDROPDOWN 

7. The candidate understands the limitations as well as the strengths of quantitative methods   FORMDROPDOWN 


	Ability to Achieve Results

	Black Belt Candidate
	     
	Date of Assessment
	     

	Certification Board Member
	     
	Role
	 FORMDROPDOWN 



1. The candidate has completed more than one Six Sigma project which produced tangible results   FORMDROPDOWN 

2. The candidate’s projects had an acceptable project charter, including sponsorship, problem statement, business case, etc.   FORMDROPDOWN 

3. The projects employed the Six Sigma approach (DMAIC or equivalent)   FORMDROPDOWN 

4. The projects’ deliverables were clearly defined in tangible terms   FORMDROPDOWN 

5. The projects produced significant improvements to an important business process   FORMDROPDOWN 

6. The baseline sigma level was determined using valid data   FORMDROPDOWN 

7. The final sigma level was calculated using valid data and showed improvements that were both statistically significant and important to the organization   FORMDROPDOWN 

8. An acceptable control plan has been implemented to assure that improvements are maintained   FORMDROPDOWN 

9. The projects’ financial benefits were validated by experts in accounting or finance   FORMDROPDOWN 

10. Key customers were identified and their critical requirements defined   FORMDROPDOWN 

11. Project sponsors are satisfied with their project’s deliverables   FORMDROPDOWN 

12. Projects identified and corrected root causes, not symptoms   FORMDROPDOWN 

13. All key stakeholders were kept informed of project status and are aware of final outcomes   FORMDROPDOWN 

14. Projects were completed on time   FORMDROPDOWN 

15. Projects were completed within budget   FORMDROPDOWN 

16. Projects were conducted in a manner that minimized disruptions to normal work   FORMDROPDOWN 

	Assessor Comments

	Assessment Subject Area
	Comments

	Change agent skills
	     

	Application of tools and techniques
	     

	Ability to achieve results
	     


� See Appendix for examples of these tools
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