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Project Worksheet #14: Commitment Planning

	
	People or Groups

	Level of Commitment
	     
	     
	     
	     


	Enthusiastic support

Will work hard to make it happen
	     
	     
	     
	     

	Help it work

Will lend appropriate support


	     
	     
	     
	     

	Hesitant

Holds some reservations; won’t volunteer
	     
	     
	     
	     

	Indifferent

Won’t help; won’t hurt
	     

	     
	     
	     

	Uncooperative

Will have to be prodded
	     

	     
	     
	     

	Opposed

Will openly act on and state opposition
	     
	     
	     
	     

	Hostile

Will block at all costs
	     

	     
	     
	     


Identify the people and systems whose commitment you need.

•
Identify the level of commitment needed from them in order for the solution to receive a fair test. Put an O in the box where that group must be.

•
Estimate where their commitment levels are now. Put an X in the box where you think the group would be if they heard about the planned solution today.

•
Draw an arrow from the X to the O.

•
Develop a plan for closing the gap between where they are currently and where you need them to be.

•
Create a process to monitor your progress both in obtaining and in keeping that commitment.
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