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Let’s Transform the Way We Work!
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CI Program Name & Wave #
……………………








Date of Training

……………………








Facilitator Name

……………………
I Want to  (Title) _________________________________________________________

________________________________________________________________________

	My Project Idea:



	My Idea will improve the Finance Operation’s (Tick all that Applies) 

( Efficiency


( Effectiveness


( Compliance




	My Idea will lead to potential : (Tick all that Applies)

   Yes
No
· L1 Benefits (will be reflected in the P&L)                                     

Yes
     No
· L2 Benefits (can be expressed in monetary terms, but will not be reflected in the P&L)                                    


Yes
     No
· L3Benefits (L3 savings - qualitative benefits, which should be SMART (Specific, Measurable, Achievable, Relevant, Time-bound)) 




CI Idea Contributor’s Name 
: _________________________________

Email ID



: _________________________________

Function Name


:__________________________________

Contact Details


:__________________________________



Reporting Manager’s Name

:__________________________________

Process Owner’s Name

:__________________________________
(Please use different form for capturing different Project Ideas)

CI Tracking #_______


(To be provided by CI Team)










www.chools.in

