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Essential skills for an excellent caresr

Six Thinking Hats Worksheet

e For instructions about Six Thinking Hats, visit http://www.mindtools.com/rs/SixHats.
e For business decision-making, visit http://www.mindtools.com/rs/DecisionMaking.
e For more business leadership skills, visit http://www.mindtools.com/rpages/HowtoLead.htm.

Thinking Hat Focus Insights

e Available data
e Pasttrends
e Gaps in the data

e Intuition
e Gutreaction
e Emotion

e The pessimistic
viewpoint

e Why might it NOT
work?

The optimistic

viewpoint

e Creativity

e Other ways of
doing things

e Process control
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For new tools like this every two weeks, subscribe to the free Mind Tools newsletter:
http://www.mindtools.com/subscribe.htm.

© Copyright Mind Tools Ltd, 2006. Please feel free to copy this sheet for your own use and to share with friends,
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