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	Process Excellence

Project Charter

	Project Name
	
	Projected Annual Savings

	

	
	
	Type of Savings
:
	

	Black/Green Belt Name
	
	Telephone Number
	

	Sponsor Name
	
	Location
	

	Start Date
	
	Target Completion Date
	

	1. Business Case
:  


	2. Project details:


Problem Statement
:

Approach
:

Project Objectives
:

Expectations
:

Data Needs
:



	2. Metrics

Unit Definition
: 

Defect Definition
:  

Opportunity Definition
: 


	Metric

Before Project

After Project



	4.    Process Start/Stop
: 


	5. Expected Customer Benefits
:  


	6. Other Business Results Expected
:



	7. Barriers Anticipated/Support Required:  
· 

	8.
	Milestone
	Expected Date

	
	Project start
	

	
	“D” Completion
	

	
	“M” Completion
	

	
	“A” Completion
	

	
	“I” Completion
	

	
	“C” Completion
	

	
	Final Tollgate Review
	

	
	Best Practice Sharing
	

	9. Core Team
: 


	Name

DACI Role




�PAGE \# "'Page: '#'�'"  �� You’ll need to have this validated by a finance person sometime before the project is closed.


�PAGE \# "'Page: '#'�'"  �� Hard savings or cost avoidance.


�PAGE \# "'Page: '#'�'"  �� Why is it imperative for the business to invest time & resource on this project?  What Ys and Xs on your business scorecard/dashboard does this address?


�PAGE \# "'Page: '#'�'"  �� This is where you describe the “burning platform” for your project. Describe why it’s important that this project be done now. What makes it urgent to successfully complete this project?


�PAGE \# "'Page: '#'�'"  �� Will you use DMAIC, DFE, or another PE  approach to solve the problem?


�PAGE \# "'Page: '#'�'"  �� Should be specific, measurable, attainable, relevant & time-bound.  What would success look like and when should we expect to see it?


�PAGE \# "'Page: '#'�'"  �� Once your project has been successfully completed, what do you expect things to look like? For example “We will improve the (process or product) defect by x%.”  The value of  x will be determined in the Measure phase of the project unless the "Before Project Metric" value is already known.


�PAGE \# "'Page: '#'�'"  �� What data will you need? Pay special attention to data that will be difficult to obtain.


�PAGE \# "'Page: '#'�'"  �� What is your unit of measure? For example: a customer contact, hold time, line of code.


�PAGE \# "'Page: '#'�'"  �� Definition must be specific and detailed – must be clear enough for base-lining and measuring success.


What is an unacceptable value for the metric? For example: an unhappy customer, a 10 minute hold time, a defective line of code.


�PAGE \# "'Page: '#'�'"  �� What is the base used for counting defects? For example: customer contacts per box, hold times during peak hours, 1000 lines of code. Try to define the opportunity so that at least 5 defects per opportunity are expected. Note: the opportunity can be adjusted in the Measure Phase.


�PAGE \# "'Page: '#'�'"  �� What part of the process does your project focus on? Process Start: Enter 1st process step (e.g., Agent receives incoming call.) This is the process STEP, not DATE, that your team will focus on.  Process Stop: Enter the last process step (e.g., Agent closes call.) This is the last step in the process that your team will focus on. What part are you not going to look at? This is critical for scope management.


�PAGE \# "'Page: '#'�'"  �� Will external customers get anything from this project?


�PAGE \# "'Page: '#'�'"  �� Both good and bad consequences 


�PAGE \# "'Page: '#'�'"  �� Be sure that you have team members who can help you address the barriers in item #7.







www.chools.in

[image: image1.png]