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Quality Manager Competency Model
The purpose of the Quality Manager Competency Model is to assist current and future HP Quality Managers (QMs) to identify their key development areas. This set of competencies has been specifically developed to represent the competencies exhibited by high performing QMs to help guide current and future QMs toward peak performance. The framework used to represent the QM Competency set is modeled after Corporate Education's competency framework for HP functional and general managers. The framework includes eight categories, two of which were added specifically for HP Quality Managers, category 7.0 "Enhance Customer Focus" and 8.0 "Quality Basics".

The QM Competency Model Tool and Matrix are designed to walk Quality Managers through the process of determining where to begin their personal development based on where they currently are and where their organization needs them to be. Because of this flexibility, the QM Competency Model can be used successfully by not only new QMs, but also by experienced QMs who wish to continue their personal development. 

Part I: Using the Quality Manager Competency Model Tool
1. In the column entitled "Importance to Business", please indicate for each competency the relative importance to the business for you, the Quality Manager, to exhibit this competency by sorting them into 3 categories, Critical (C), Very Important (VI), or Minimum Requirement (MR). Ask yourself, "How important is it to the business for me to exhibit this competency?" Place the code (C, VI, or MR) in the "Importance to Business" column next to the respective competency. Also, it is important to only place C next to 9 competencies, VI next to 15 and MR next to your remaining 17 competencies. This will help you to prioritize the 41 different QM Competencies.

It is important to note that all 41 competencies are necessary for any high performing or outstanding Quality Manager to exhibit and none can be ignored. However, there are some competencies that will be more important than others given each Quality Manager's unique business situation. 

2. Next indicate your current level of performance in each competency in the column entitled "Personal Performance" with Leading (L), Competitive (C), or Basic (B) performance. If you do not currently perform a specific competency please leave this column blank.

Example:
	
	Importance to Business
	Personal Performance

	1.1 Create an environment of trust and respect where people with differences work together effectively.
	___VI____
	___C____


In this example, the respondent feels competency 1.1 is very important (VI) to the business and for the Quality Manager to exhibit, and feels their personal performance is at a competitive (C) level in this competency area.

Part II: Using the Quality Manager Competency Model Matrix
The QM Competency Model Matrix is designed to visually display the areas of focus for QM development based on the QM's personal performance level and the relative importance to the business of each competency. Once the competencies are placed on the matrix, each will fall into one of four categories: Critical Development Area, Important Development Area, Well Positioned, or High Strength. Competencies falling in the Critical Development Area should be focused on first, followed by competencies in the Important Development Area. 
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Use the template above to display your responses from the QM Competency Model Tool. Plot each competency number (example 1.1, 1.2, etc.) on the matrix based on your responses. You will notice that for each Personal Performance area (Basic, Competitive, and Leading) there are three columns. These columns allow you to arrange the competencies relative to one another if additional prioritization is desired within each quadrant.  Once all the QM competencies have been placed on the matrix, note which competencies are in the Critical Development and Important Development Areas. These are the competencies you will want to focus on first for maximum benefit to you and your organization. 
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QM Competency Model Matrix
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