
Stakeholder Analysis Worksheet

Project Name:                                                                                                 Date:

Stakeholder Name Role Interest Influence

Copyright © 2007 Right Track Associates, Inc.

http://www.ittoolkit.com
http://www.ittoolkit.com/qtools_listing.html

	VISIT ITTOOLKIT.COM
	Topics
	IT Asset Management
	Disaster Recovery Planning
	Help Desk and End-User Support
	Project Management
	see all the topics....

	Articles and Resources
	Project-Speak: The Project Stakeholder
	Downtime: It Will Cost You
	Building IT and End-User Partnerships
	Overcoming Productivity Barriers
	more about projects....
	more about IT planning....
	more about workplace productivity....

	Quick Tools
	Moves, Adds & Changes Worksheet
	Project Status Report Template
	see all the quick tools....

	Workbooks
	Disaster Recovery Plan Process Kit
	Project Standards Policy Kit
	Project Review Survey Kit
	see the entire workbook series.....



	pname: 
	date: 
	stake1: 1.
	stake2: 2.
	stake7: 7.
	stake6: 6.
	stake5: 5.
	stake4: 4.
	stake3: 3.
	stake10: 10.
	stake9: 9.
	stake8: 8.
	roletype1: [Select One]
	role1: [Select One]
	roletype2: [Select One]
	role2: [Select One]
	roletype3: [Select One]
	role3: [Select One]
	roletype4: [Select One]
	role4: [Select One]
	roletype5: [Select One]
	role5: [Select One]
	roletype6: [Select One]
	role6: [Select One]
	roletype7: [Select One]
	role7: [Select One]
	roletype8: [Select One]
	role8: [Select One]
	roletype9: [Select One]
	role9: [Select One]
	roletype10: [Select One]
	role10: [Select One]
	interest1: [Select One]
	interest10: [Select One]
	interest9: [Select One]
	interest8: [Select One]
	interest7: [Select One]
	interest6: [Select One]
	interest5: [Select One]
	interest4: [Select One]
	interest3: [Select One]
	interest2: [Select One]
	influence1: [Select One]
	influence10: [Select One]
	influence9: [Select One]
	influence8: [Select One]
	influence7: [Select One]
	influence6: [Select One]
	influence5: [Select One]
	influence4: [Select One]
	influence3: [Select One]
	influence2: [Select One]
	stake11: 11.
	roletype11: [Select One]
	role11: [Select One]
	interest11: [Select One]
	influence11: [Select One]
	stake12: 12.
	roletype12: [Select One]
	role12: [Select One]
	interest12: [Select One]
	influence12: [Select One]
	stake13: 13.
	roletype13: [Select One]
	role13: [Select One]
	interest13: [Select One]
	influence13: [Select One]
	print: 
	reset: 
	notes: Notes:
	ITtoolkit: 
	com: 



